
 

CITY OF BIRMINGHAM 
ADVISORY PARKING COMMITTEE 

CITY COMMISSION ROOM 
151 MARTIN ST., BIRMINGHAM, MI 

 (248) 530-1850 
REGULAR MEETING AGENDA 

WEDNESDAY, JANUARY 3, 2018, 7:30 A.M. 

1. NOMINATIONS FOR CHAIRPERSON, 
VICE-CHAIRPERSON 

2. RECOGNITION OF GUESTS  

3. APPROVAL OF MINUTES, MEETING OF 
DECEMBER 6, 2017 

3. S. OLD WOODWARD AVE. PERMIT 
PARKING AREA  

 
4. RFP FOR PARKING CONSULTING 

SERVICES 

5. MONTHLY FINANCIAL REPORTS 

6. MEETING OPEN FOR MATTERS NOT 
ON THE AGENDA 

7. NEXT MEETING: FEBRUARY 7, 2018 
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Persons with disabilities that may require assistance for 
effective participation in this public meeting should contact the 
City Clerk’s Office at the number (248) 530-1880, or (248) 
644-5115 (for the hearing impaired) at least one day before the 
meeting to request help in mobility, visual, hearing, or other 
assistance.  
 
Las personas con incapacidad que requieren algún tipo de 
ayuda para la participación en esta sesión pública deben 
ponerse en contacto con la oficina del escribano de la ciudad en 
el número (248) 530-1800 o al (248) 644-5115 (para las 
personas con incapacidad auditiva) por lo menos un dia antes 
de la reunión para solicitar ayuda a la movilidad, visual, 
auditiva, o de otras asistencias. (Title VI of the Civil Rights 
Act of 1964). 



City of Birmingham 

ADVISORY PARKING COMMITTEE 

REGULAR MEETING 

Birmingham City Hall Commission Room 
151 Martin, Birmingham, Michigan 
Wednesday, December 6, 2017 

 
MINUTES 

These are the minutes for the Advisory Parking Committee ("APC") regular meeting 
held on Wednesday December 6, 2017. The meeting was called to order at 7:30 
a.m. by Vice-Chairman Lex Kuhne.  
 
Present:  Chairman Lex Kuhne (arrived at 7:41 a.m.) 
   Gayle Champagne 
   Anne Honhart 
   Steven Kalczynski 
   Lisa Krueger (left at 9:30 a.m.) 
   Judith Paskiewicz    
   Vice-Chairman Al Vaitas  
 
Absent:  None    
     
SP+ Parking: Catherine Burch 
   Sara Burton 
   Jay O’Dell 
    
Administration: Austin Fletcher, Asst. City Engineer 
   Paul O’Meara, City Engineer 
   Carole Salutes, Recording Secretary 
 
 
RECOGNITION OF GUESTS (none) 
 
Mr. O'Meara announced that the applicant at 298 S. Old Woodward Ave. has 
requested to postpone their hearing. 
 
 
MINUTES OF REGULAR MEETING OF NOVEMBER 1, 2017  
 
Motion by Ms. Champagne 
Seconded by Mr. Kalczynski to accept the Minutes of November 1, 2017 as 
presented. 
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Motion carried, 6-0. 
 
VOICE VOTE:   
Yeas:  Champagne, Kalczynski, Honhart, Krueger, Paskiewicz, Vaitas 
Nays:  None 
Absent:  Kuhne 
 
Chairman Kuhne arrived at this time and took over the gavel. 
 
S. OLD WOODWARD AVE. PERMIT PARKING AREA 
AUTHORIZATION OF MONTHLY PERMITS 
HAYNES ST. TO WOODWARD AVE. 
 
Mr. O'Meara recalled that during the public hearing held on November 1, several 
attendees representing the 555 Building to the north asked the APC not to 
approve an expansion of the sale of permits from 30 to 50. 
 
The APC directed staff to collect data again for the peak use times, 
supplemented by a survey of how many cars parked in the permit area are using 
a permit. The most recent survey results, taken during the weeks of November 
13 and November 20, conclude that at the highest demand time all week,16 
parking spaces were unoccupied on just the S. Old Woodward Ave. section. If we 
assume that 57% of new permit holders (recommended at 20) also wish to use 
these spaces at 1 p.m. the additional cars parking would be 11.4. This would 
leave at the busiest time for this particular week, at 1 p.m., when only 4.6 parking 
spaces would be left unoccupied. 
 
It is acknowledged that there will be times when demand is higher than what was 
surveyed, and this parking area could become full. Options available to patrons 
at the 555 Building would be to either park in the private parking structure for the 
building, or turn around and use a metered parking space on the southbound 
side of the street (no permits are sold for these parking spaces, since they are 
directly in front of active businesses). Permit holders that arrive at this time of day 
that cannot find a space would have the option of using the Landon St. overflow 
area first. If that were to be full as well, permit holders could  park in either the 
Pierce St. or Peabody St. Parking Structures. 
 
Given the current demand for parking in the downtown area, staff continues to 
feel that this area can be used better to benefit more people looking for parking 
within the system. 
 
Ms. Honhart thought the whole purpose of doing this is to get people off the 
waiting lists in various parking structures.  She received confirmation that most of 
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the people who have taken the permits for S. Old Woodward Ave. come from the 
waiting lists at the Peabody St. and Pierce St. Structures. 
 
Chairman Kuhne opened public comment at 7:45 p.m. 
 
Mr. Jack Reinhart, manager of the 555 Building and also a partial owner of the 
Triple Nickel Restaurant, said they have invested a lot of money and are starting 
to create some activity in the south end of Birmingham. A vibrant south end is 
needed in order to make an integrated city. 
 
He observed that noticing was not received by the apartments, the restaurant 
and him.  He thought they should receive notice, as well as all the residents 
along Ann St. and Purdy.  That is because parkers will be driven off Old 
Woodward Ave. and onto those residential streets. If a permit holder parks on 
Old Woodward Ave. all day, it takes out parking for the transitory customers. 
 
Mr. Bruce Thal, one of the owners of the 555 Building, said it seems to him that 
this plan is totally contrary to the City's plan on trying to encourage retail as 
compared to office business.  This will limit the capability to use the spaces for 
transient retail parkers. 
 
Mr. Dustin Wenzel, the owner of Birmingham Ultimate Fitness, said that with the 
555 Building construction his business is down almost 30% over the last two 
years.  As soon as the construction ended and released parking spaces he has 
started to get busier again.  The increase in monthly permits will hamper the 
ability for his clients to have convenient parking and want to come to the 555 
Building.  Parking in the building is not designed to accommodate businesses on 
their side.  He provides his employees with passes to park upstairs, but they 
must walk outside to get to work.  
 
Ms. Janelle Herbert with the Barcode Studio said they chose the 555 Building 
because it was the only area in the City that is licensed for fitness.  It is crucial to 
their business to have parking.  The parking garage isn't of much value to them 
because it is not convenient or cost effective for their clients.   
 
Chairman Kuhne noted they are always looking for new ideas to balance the 
parking by coming up with an official way to multi-use the spaces.  They will be 
available on a first come, first served basis whether or not someone has a permit.   
 
Mr. O'Dell added these are some of their least wanted passes, which is why the 
City lowered the price. 
 
Chairman Kuhne stated the APC's entire purpose is to try and improve the state 
of business Downtown through research and by trying to find a good balance.   
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Mr. John Fleming, Executive Chef of the Triple Nickel and a partner as well, said 
that construction has really hurt their lunch trade.  They have had to educate their 
customers on how to get to the 555 parking structure because it is quite 
confusing and they are limited by the kind of signage that is allowed. Now, with 
the end of the construction, their lunch business is starting to come back.  So, he 
is hoping to have easily accessible parking spots available for their lunch 
clientele. 
 
Mr. Reinhart maintained that if the committee wants the south end to be vibrant 
he thinks what they are doing is wrong. 
 
Mr. Salvador Bitonti, business owner in the 555 Building and resident at 709 Ann 
St., said he would buy the parking permits and give them to his clients.  Further, 
he indicated that he didn't receive notice of this meeting.   
 
Mr. Dustin Wenzel showed pictures he took between 8 and 10 a.m. of spaces on 
the east side of Old Woodward Ave. south of Haynes.  The spots were filled up. 
 
Ms. Lindsey Aire, the co-owner of Barcode Studio, indicated their clients come in 
at 8:15 a.m. Office workers probably come in right before their clients do and fill 
up the spaces. 
 
Mr. Greg Markus said he owns the old China King Restaurant and Talmer Bank 
Branch, not in the Parking Assessment District.  He stated this proposal gives the 
Parking Assessment District spaces in the structure and spaces on the street, 
while they are giving developers in the Non-Assessment District no rights. They 
have to park on their own site and that is not fair.  The Chairman noted that point 
is well taken. 
 
Discussion was brought back to the committee and they inquired about the rates 
for the 555 parking deck and how many spaces are available.  Mr. Bruce Thal 
advised the deck contains a little over 400 places. The rates are $2 for the first 
hour and up to $9 for the day.  The deck has very limited signage and that is 
predicated on the City's requirements.  They have found the parking availability is 
more than adequate to service all of their clientele that consists of residential, 
commercial, and retail uses, even when the building is totally full. 
 
Dr. Vaitas noted they have a study that indicates a lot of open spaces throughout 
the day, but then they have comments that there are not. 
 
Ms. Honhart observed there are a number of people in the audience who are 
deeply concerned about their businesses, so the committee should try to shed as 
much light on this as possible. 
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Ms. Champagne suggested the building owner give tokens to transient people at 
the cycling and the yoga places for discounted parking. Put them in the parking 
deck and that would solve the street parking problem.   
 
Ms. Honhart advised that the business owners should ensure that all of their 
employees are parking off the street. 
 
The committee's consensus was to take another survey next week from 8:30 
a.m. to 12:30 p.m. hourly. 
 
 
298 S. OLD WOODWARD AVE. 
BOUTIQUE HOTEL 
VALET PARKING PROPOSAL 
 
Postponed by the applicant to the meeting of January 3, 2018. 
  
 
PARKING LOT 6 EXPANSION PROPOSAL 
 
Mr. Jamie Burton from Hubbell Roth & Clark was present to answer questions. 
 
Mr. O'Meara noted that the City’s five-year capital improvement plan has allotted 
$200,000 from the Auto Parking Fund to resurface Parking Lot  6 in fiscal year 
2018/19. Given the current plan to reconstruct Old Woodward Ave. further south 
in the spring and summer of 2018, it is anticipated that this project would be 
scheduled in the spring of 2019. The APC discussed the ongoing shortage of 
parking that can be found many weekday afternoons in this area, and asked staff 
to explore ways to consider expanding the capacity of this lot. After reviewing the 
current conditions with an engineering consultant, the following three options 
have been prepared in conceptual plan format with cost estimates attached:  
Options to be considered are as follows:  
 
• Option 1 – Resurface the existing parking lot. Arborvitae are proposed to be 

installed along the east edge of the lot between the existing mature evergreen 
trees.  This option would do nothing to enhance the lot's capacity or storm 
water quality. The engineer's estimate for this work, including a contingency, 
is $242,000. 

 
• Option 2 – Provide minor expansion to east, and resurface existing lot. 

Attempt to save the existing evergreen trees to the east, as well as 
supplement them with new arborvitae, as in Option 1.  The curb relocation 
would allow for an increase in capacity by 14 parking spaces. Such a project 
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would do nothing to enhance the lot's storm water quality. The engineer's 
estimate, including a contingency, is almost $290,000. 

 
• Option 3 – Provide greater expansion to the east, provide storm water quality 

improvements, and resurface existing lot. Considering the declining status of 
the adjacent evergreen trees, the third plan has proposed their removal, and 
depicts a 20 ft. expansion to the east, thereby accommodating an increase of 
34 parking spaces. To improve upon the aesthetics and storm water quality of 
the lot, a bioswale enhanced with plantings has been proposed behind the 
east curb edge. The new curb would have several openings to allow storm 
water to flow into the bioswale. In the lowest area, at the southeast corner, 
the existing concrete spillway would be removed in favor of a stone lined 
sedimentation basin. The basin would allow all of the storm water to flow very 
slowly into the river, allowing pollutants and sediment to drop out of the water 
before entering the river. Given the close proximity to the river and the work 
within the floodplain, the design would have to be approved by the Michigan 
Dept. of Environmental Quality ("MDEQ"). If this design moves forward, 
undesirable or invasive species could be removed and replaced with 
desirable plantings that could provide an improved aesthetic and screening 
effect for the adjacent residential area. The total cost of this option, including 
contingency, is estimated at almost $500,000. 

 
Given the number of visitors to Lot 6 each week for the Farmer's Market, every 
Sunday during the summer, the Option 3 design would provide a positive image 
for the City in terms of the environmental investment. 
 
Dr. Paskiewicz thought if the parking is expanded further out then they need to 
replace the seating areas meant for people who visit the Farmer's Market.  Mr. 
O'Meara noted the bioswale could be designed to meander to avoid removing 
quality trees and hopefully add some seating areas. 
 
Further, Mr. O'Meara added if the lot is expanded with new parking spaces, that 
would be an opportunity for a Special Assessment District.   
 
Motion by Ms. Champagne 
Seconded by Dr. Vaitas to endorse Option 3 design for the Parking Lot 
Number 6 Rehabilitation Project, and to conduct a public hearing for the 
surrounding business and residential communities at the regularly scheduled 
meeting of the Advisory Parking Committee, to be held on February 7, 2018, 
at 7:30 a.m.  
 
Motion carried, 7-0. 
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VOICE VOTE:   
Yeas:  Champagne, Vaitas, Honhart, Kalczynski, Krueger, Kuhne, Paskiewicz 
Nays:  None 
Absent:  None 
 
 
CHANGEABLE MESSAGE SIGNS PROPOSAL 
 
Mr. O'Meara reported that as part of the traffic control equipment replacement 
that occurred in 2017, the City's contractor installed changeable message signs 
at each parking structures to indicate the number of parking spaces that are 
available.  It is believed the signs provide a positive message to the public to help 
them be assured that spaces are open and available inside the structure, even 
when demand is high.  
 
To move forward in providing improved customer service, a further enhancement 
to the system would be to provide real time data to customers on the other four 
parking structures (other than the one they are currently adjacent to). The 
concept is that customers could first see how many parking spaces are available 
in the parking structure they are adjacent to. If they are not inclined to enter a 
structure that is nearing capacity, they would have instant information as to how 
close to capacity the other parking structures are. The new signs would be 
installed on two posts, free standing, typically on parking structure property near 
the City sidewalk adjacent to the vehicle entrance. The signs would have two 
faces so that they could be read from either direction.  
 
A total of six signs is suggested. No signs are proposed at the N. Old Woodward 
Ave. Structure, given the current unclear status about the future of this property. 
After an extensive search, staff was able to find only two companies that were 
able to give a price proposal for this work. One company, SignalTech, is a 
subcontractor to our traffic equipment installer, Harvey Electronics. They 
manufactured most of the existing signs. The other company is Daktronics, who 
would be able to fabricate and ship the signs to our location, and then Harvey 
would have to install them, since they would have to interact with the system’s 
existing traffic counting system. 
 
Daktronics -  Cost:   $138,012 - 16 weeks to manufacture, deliver and install 
SignalTech - Cost :   $145,200 - 10 weeks to manufacture, deliver and install 
 
At this time, input from the APC is requested to consider the benefits vs. the 
costs of proceeding with a sign order. Since the cost of the two proposals is 
similar, it is also requested that the delivery time be considered for the more 
expensive proposal, versus the lower cost company. 
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Ms. Champagne thought the signs are really a good idea because they show that 
the decks are not always full and that takes away the anxiety that people have 
about not being able to park anywhere. 
 
Chairman Kuhne agreed but thought many people might not know where other 
structures are, and the City has wasted money.  He felt this City needs a unified 
signage wayfinding system.   
 
The committee discussed the signage contractors and then Dr. Vaitas made the 
following motion: 
 
Motion by Dr. Vaitas  
Seconded by Ms. Champagne to recommend to the City Commission the 
purchase of six changeable message parking capacity counter signs for 
the Auto Parking System from SignalTech at a proposed cost of $145,200. 
Such signs would be installed at prominent locations at four parking 
structures, giving the public up-to-date information about the current 
capacity of the other four parking structures, and encourage them to 
consider other parking options when the parking structure of their choice 
is nearing capacity. 
 
Motion carried, 7-0. 
 
VOICE VOTE:   
Yeas:  Vaitas, Champagne, Honhart, Kuhne, Kalcznski, Krueger, Paskiewicz   
Nays:  None 
Absent:  None 
 
 
MONTHLY FINANCIAL REPORTS (no comments) 
 
  
MEETING OPEN FOR MATTERS NOT ON THE AGENDA  
 
Mr. O'Meara noted that a new Asst. City Manager will be taking over this 
committee.  She will start by attending the meetings and eventually take over. 
 
Dr. Vaitas noted that with the construction at the north end of N. Old Woodward 
Ave. all of the parking spaces there are blocked. 
 
Chairman Kuhne announced he will no longer be part of this committee because 
he has closed his office in Birmingham and is no longer qualified to be a 
member.  He said it has been an honor to contribute his time and he will miss 
everyone. 
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NEXT REGULARLY SCHEDULED MEETING   
 
 January 3, 2018   
   
 
ADJOURNMENT 
 
No further business being evident, the chairman adjourned the meeting at 9:34 
a.m. 
 
 
       
City Engineer Paul O’Meara 
 



MEMORANDUM 
 

Engineering Dept. 
DATE:   December 27, 2017 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: S. Old Woodward Ave. – South Side Permits 
 Haynes St. to Woodward Ave. 

Authorization of Monthly Permits 
 
 
During the past three meetings, the Advisory Parking Committee (APC) has discussed the 
feasibility of expanding the number of authorized monthly permits in the metered parking area 
described above from 30 permits to 50 permits.  During the public hearing held on November 1, 
several attendees representing the 555 building to the north asked the APC not to approve an 
expansion of the sale of permits.  The rationale given included: 
 

1. The tenant spaces are not fully utilized, and it is anticipated that the current trend of 
increasing customers to these businesses will continue to grow. 

2. Customer demand for the current businesses in the building are strongest in the early 
morning and evening.  While data had been obtained for current parking demand in the 
morning (8 AM) and peak hour (1 PM), no data had been collected for the late 
afternoon. 

 
The APC directed staff to collect data again for the above times, supplemented by a survey of 
how many cars parked in the permit area are using a permit.  A survey conducted during the 
week of November 13 at 8 AM, 1 PM, and 4:30 PM obtained results that were relatively similar 
to that found on the first survey.  Given the expected increase in usage that would result from 
an additional 20 permits figuring to an of 11.4 additional cars during peak usage times, staff 
again recommended the suggested increase.   
 
At the meeting of December 6, 2017, additional business owners from the 555 Building 
attended indicating their concern about this proposal.  It was noted that since several athletic 
classes are scheduled on the hour, the survey should be taken on the half-hour.  The new 
attendees felt that the morning hours are the time of biggest concern.   
 
In order to make certain that the City is going in the right direction, another survey was 
requested, this one being on the half-hours, from 8:30 AM to 12:30 PM.  The survey was 
conducted during the week of December 11, 2017.  It is noted that this week was impacted by 
a substantial snowfall that started in the afternoon of Wednesday, December 13.  Cleanup from 
this storm went through all of Saturday, as local schools were cancelled that day.  Therefore, 
the survey results for the Wednesday through Friday portion may be lower than normal.  No 
additional surveys could be done in the remaining two weeks of the year, as they would both be 
impacted by the Christmas/New Year holiday period, when traffic patterns are also not normal. 
 

1 
 
 



Based on the weather, it is not surprising that Tuesday, December 12 was the busiest day from 
the survey.  Further, the 10:30 AM time period was the time of highest demand, when 64% of 
the parking spaces in the main study area (Old Woodward Ave. south of Haynes St.) was 
occupied.  This level of demand (64%) is coincidentally the same high point measured in the 
previous two surveys, taken in September and November, both recorded at 1 PM on a Friday.   
 
Looking closer at the counts taken on Tuesday, December 12, compared to the previous 
surveys taken earlier in the year, it appears that there is higher demand for this area on the 
half-hour than there was at the top of the hour.  Even so, at the highest demand time of the 
week measured, 16 parking spaces were unoccupied.  If we assume that 57% of new permit 
holders (recommended at 20) also wish to use these spaces at 10:30 AM, the additional cars 
parking on this block would be 11.4.  This would leave at the worst time for this particular 
week, a time period at 10:30 AM when only 4.6 parking spaces would be left unoccupied.   
 
As noted last month, it is acknowledged that there will be times when demand is higher than 
what was surveyed, and this parking area could become full.  Options available to patrons at 
the 555 building at that time would be to either park in the private parking structure for the 
building, or turn around and use a metered parking space on the southbound side of the street 
(no permits are sold for these parking spaces, since they are directly in front of active 
businesses).  Permit holders that arrive at this time of day that cannot find a space would have 
the option of using the Landon St. overflow area first.  If that were to be full as well, permit 
holders would have the option of parking in either the Pierce St. or Peabody St. Parking 
Structures.   
 
Given the current demand for parking in the downtown area, staff continues to feel that this 
area can be used better to benefit more people looking for parking within the system.  This 
area provides a rare opportunity to expand the number of permits currently being sold.  The 
suggested recommendation provided previously has been provided again below. 
 
SUGGESTED RECOMMENDATION: 
 
To recommend to the City Commission that the number of authorized monthly 
permits for parking on the street in the area known as the S. Old Woodward Ave. 
Parking Permit Area be increased from 30 to 50 permits.  Further, to maintain the 
rate at $35 per month. 
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Meter Survey
Completed by:

December 11 2017
Total of Cars Parked

Street 8:30 9:30 10:30 11:30 12:30
Landon-10 spaces (Total Cars) 0 1 1 1 1
Vehicles with Hangtags 0 1 1 1 1
Vehicles without Hangtags 0 0 0 0 0
Percentage occupied 0% 10% 10% 10% 10%

Lot B-39 spaces (Total Cars) 8 13 18 16 18
Vehicles with Hangtags 6 10 10 9 8
Vehicles without Hangtags 5 3 8 7 10
Percentage occupied 21% 33% 46% 41% 46%

December 12 2017
Total of Cars Parked

Street 8:30 9:30 10:30 11:30 12:30
Landon-10 spaces (Total Cars) 0 0 0 0 0
Vehicles with Hangtags 0 0 0 0 0
Vehicles without Hangtags 0 0 0 0 0
Percentage occupied 0% 0% 0% 0% 0%

Lot B-39 spaces (Total Cars) 9 19 25 19 20
Vehicles with Hangtags 5 8 11 10 12
Vehicles without Hangtags 4 11 14 9 8
Percentage occupied 23% 48% 64% 48% 51%

December 13 2017
Total of Cars Parked

Street 8:30 9:30 10:30 11:30 12:30
Landon-10 spaces (Total Cars) 0 1 1 1 3
Vehicles with Hangtags 0 1 1 1 1
Vehicles without Hangtags 0 0 0 0 2
Percentage occupied 0% 10% 10% 10% 30%

Lot B-39 spaces (Total Cars) 6 14 14 10 10
Vehicles with Hangtags 4 7 7 6 6
Vehicles without Hangtags 2 7 7 4 4
Percentage occupied 15% 36% 36% 26% 26%

December 14 2017                                                                                   

Total of Cars Parked
Street 8:30 9:30 10:30 11:30 12:30
Landon-10 spaces (Total Cars) 0 0 0 0 0
Vehicles with Hangtags 0 0 0 0 0
Vehicles without Hangtags 0 0 0 0 0
Percentage occupied 0% 0% 0% 0% 0%

Lot B-39 spaces (Total Cars) 9 13 13 13 14
Vehicles with Hangtags 4 6 6 6 7
Vehicles without Hangtags 5 7 7 7 7
Percentage occupied 23% 33% 33% 33% 36%

December 15 2017
Total of Cars Parked

Street 8:30 9:30 10:30 11:30 12:30
Landon-10 spaces (Total Cars) 0 0 0 2 2
Vehicles with Hangtags 0 0 0 1 1
Vehicles without Hangtags 0 0 0 1 1
Percentage occupied 0% 0% 0% 20% 20%

Lot B-39 spaces (Total Cars) 1 13 20 8 16
Vehicles with Hangtags 0 3 5 5 6
Vehicles without Hangtags 1 10 15 3 10
Percentage occupied 3% 33% 51% 21% 41%



MEMORANDUM 
 

Engineering Dept. 
DATE:   December 1, 2017 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: S. Old Woodward Ave. – South Side Permits 
 Haynes St. to Woodward Ave. 

Authorization of Monthly Permits 
 
 
During the past two meetings, the Advisory Parking Committee (APC) has discussed the 
feasibility of expanding the number of authorized monthly permits in the metered parking area 
described above from 30 permits to 50 permits.  During the public hearing held on November 1, 
several attendees representing the 555 building to the north asked the APC not to approve an 
expansion of the sale of permits.  The rationale given included: 
 

1. The tenant spaces are not fully utilized, and it is anticipated that the current trend of 
increasing customers to these businesses will continue to grow. 

2. Customer demand for the current businesses in the building are strongest in the early 
morning and evening.  While data had been obtained for current parking demand in the 
morning (8 AM) and peak hour (1 PM), no data had been collected for the late 
afternoon. 

 
The APC directed staff to collect data again for the above times, supplemented by a survey of 
how many cars parked in the permit area are using a permit.  The most recent survey results, 
taken during the weeks of November 13 and November 20, are attached.  (The results taken on 
the week of Thanksgiving are included for interest, but are not considered in the analysis 
below.  Due to its unique traffic patterns, holiday weeks should not be used as a guide for 
decision making of this sort.) 
 
Focusing on the week of November 13, the following is observed: 
 

1. The time of highest occupancy was Friday, November 17, when a total of 23 parking 
spaces were unoccupied (14 on S. Old Woodward Ave. and 9 on Landon St.).   

2. There was just one day out of the five that week when occupancy was higher at 4:30 
PM than it was at 1 PM.  Even so, on that day, there were 22 open parking spaces on S. 
Old Woodward Ave., and 9 on Landon St. 

3. Focusing just on the S. Old Woodward Ave. section, averaging all three times on all five 
days, only 11.7 of the 30 permits (39%) were using their permits at these spaces.  
Looking closer at these numbers, the highest usage rate at any one time (1 PM) was 17 
out of 30, or 57%.  (Industry averages predict that about 60% of permit holders will be 
using their permit on any given day.)  Averaging the most popular time of day for permit 
usage (1 PM), 13.8 permits were using their permit each day, or 46%.   
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Drawing from the above data, at the highest demand time all week, 16 parking spaces were 
unoccupied on just the S. Old Woodward Ave. section.  If we assume that 57% of new permit 
holders (recommended at 20) also wish to use these spaces at 1 PM, the additional cars parking 
would be 11.4.  This would leave at the worst time for this particular week, a time period at 1 
PM when only 4.6 parking spaces would be left unoccupied.   
 
It is acknowledged that there will be times when demand is higher than what was surveyed, 
and this parking area could become full.  Options available to patrons at the 555 building at that 
time would be to either park in the private parking structure for the building, or turn around 
and use a metered parking space on the southbound side of the street (no permits are sold for 
these parking spaces, since they are directly in front of active businesses).  Permit holders that 
arrive at this time of day that cannot find a space would have the option of using the Landon 
St. overflow area first.  If that were to be full as well, permit holders would have the option of 
parking in either the Pierce St. or Peabody St. Parking Structures.   
 
Given the current demand for parking in the downtown area, staff continues to feel that this 
area can be used better to benefit more people looking for parking within the system.  This 
area provides a rare opportunity to expand the number of permits currently being sold.  The 
suggested recommendation provided last month has been provided again below. 
 
SUGGESTED RECOMMENDATION: 
 
To recommend to the City Commission that the number of authorized monthly 
permits for parking on the street in the area known as the S. Old Woodward Ave. 
Parking Permit Area be increased from 30 to 50 permits.  Further, to maintain the 
rate at $35 per month. 
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Meter Survey
Completed by:

November 13 2017
Total of Cars Parked

Street 8a 1p 4:30p
Landon-10 spaces (Total Cars) 0 0 2
Vehicles with Hangtags 0 0 1
Vehicles without Hangtags 0 0 1
Percentage occupied 0% 0% 20%

Lot B-39 spaces (Total Cars) 14 20 15
Vehicles with Hangtags 11 14 13
Vehicles without Hangtags 3 6 2
Percentage occupied 36% 51% 38%

November 14, 2017
Total of Cars Parked

Street 8a 1p 4:30p
Landon-10 spaces (Total Cars) 0 0 1
Vehicles with Hangtags 0 0 1
Vehicles without Hangtags 0 0 0
Percentage occupied 0% 0% 10%

Lot B-39 spaces (Total Cars) 18 23 17
Vehicles with Hangtags 12 17 16
Vehicles without Hangtags 6 6 1
Percentage occupied 46% 59% 44%

November 15, 2017
Total of Cars Parked

Street 8a 1p 4:30p
Landon-10 spaces (Total Cars) 0 1 2
Vehicles with Hangtags 0 1 1
Vehicles without Hangtags 0 0 1
Percentage occupied 0% 10% 20%

Lot B-39 spaces (Total Cars) 5 16 16
Vehicles with Hangtags 5 11 14
Vehicles without Hangtags 0 5 2
Percentage occupied 13% 41% 41%

November 16, 2017
Total of Cars Parked

Street 8a 1p 4:30p
Landon-10 spaces (Total Cars) 0 1 1
Vehicles with Hangtags 0 1 1
Vehicles without Hangtags 0 0 0
Percentage occupied 0% 10% 10%

Lot B-39 spaces (Total Cars) 3 16 17
Vehicles with Hangtags 2 14 15
Vehicles without Hangtags 1 4 2
Percentage occupied 10% 41% 44%

November 17, 2017
Total of Cars Parked

Street 8a 1p 4:30p
Landon-10 spaces (Total Cars) 0 1 1
Vehicles with Hangtags 0 1 1
Vehicles without Hangtags 0 0 0
Percentage occupied 0% 10% 10%

Lot B-39 spaces (Total Cars) 9 25 15
Vehicles with Hangtags 7 13 12
Vehicles without Hangtags 2 11 3
Percentage occupied 23% 64% 38%





MEMORANDUM 
 

Engineering Dept. 
DATE:   October 26, 2017 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: S. Old Woodward Ave. Parking Permit Area 
 Authorized Monthly Permits 
 Public Hearing 
 
 
At the meeting of October 4, 2017, the Advisory Parking Committee (APC) reviewed the current 
status of permit sales at the area of S. Old Woodward Ave., east side, between Haynes St. and 
Woodward Ave.  Current usage of the area signals that there is an opportunity to sell more 
permits in this area than the 30 currently authorized.  The following motion was passed at the 
last meeting: 
 
To endorse the proposal to increase by 20 the number of authorized monthly parking permits 
on S. Old Woodward Ave. south of Haynes St., and to schedule a public hearing to receive input 
from the adjacent business owners, at the regularly scheduled meeting of the Advisory Parking 
Committee on Wednesday, November 1, 2017, at 7:30 AM.   
 
After the hearing, the attached postcard was mailed to all tenants and landowners located on 
the S. Old Woodward Ave. corridor, from the Frank St./Hazel St. intersection south to Lincoln 
Ave.  To date, our office has received one correspondence on this proposal.  The email is 
attached.  The only phone call received was from a merchant in the immediate area, who 
needed clarification as to what was being proposed, but did not register any concern otherwise. 
 
The additional details about the area’s history prepared for the last meeting is attached for your 
reference.  Should this proposal receive a favorable recommendation from the APC, as well as 
receive approval from the City Commission, we will work to spread the word that these new 
permits are available.  A suggested recommendation follows: 
 
SUGGESTED RECOMMENDATION: 
 
To recommend to the City Commission that the number of authorized monthly permits for 
parking on the street in the area known as the S. Old Woodward Ave. Parking Permit Area be 
increased from 30 to 50 permits.  Further, to maintain the rate at $35 per month. 
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NOTICE OF PUBLIC HEARING 
BIRMINGHAM AUTO PARKING SYSTEM 

 
October 9, 2017 
 
The City currently sells up to 30 monthly parking permits for unlimited parking at the parking 
meters located in the following areas: 
 
S. Old Woodward Ave. (east side) – Haynes St. to Woodward Ave. 
Landon Ave. (both sides) – Ann St. to S. Old Woodward Ave. 
 
These permits are sold to employees working within the parking assessment district.  Since 
demand for parking at these meters tends to be low, the Advisory Parking Committee is 
considering recommending an increase in the upper limit on permit sales to a total of 50.  A 
public hearing will be held on Wednesday, November 1, 2017, at 7:30 AM at Birmingham City 
Hall, 151 Martin St.  Comments may also be sent to pomeara@bhamgov.org for consideration 
by the Committee.  If you have questions, please call 248-530-1836. 
 
 

NOTICE OF PUBLIC HEARING 
BIRMINGHAM AUTO PARKING SYSTEM 

 
October 9, 2017 
 
The City currently sells up to 30 monthly parking permits for unlimited parking at the parking 
meters located in the following areas: 
 
S. Old Woodward Ave. (east side) – Haynes St. to Woodward Ave. 
Landon Ave. (both sides) – Ann St. to S. Old Woodward Ave. 
 
These permits are sold to employees working within the parking assessment district.  Since 
demand for parking at these meters tends to be low, the Advisory Parking Committee is 
considering recommending an increase in the upper limit on permit sales to a total of 50.  A 
public hearing will be held on Wednesday, November 1, 2017, at 7:30 AM at Birmingham City 
Hall, 151 Martin St.  Comments may also be sent to pomeara@bhamgov.org for consideration 
by the Committee.  If you have questions, please call 248-530-1836. 
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Paul O'Meara <pomeara@bhamgov .org>

Advisory Parking Commitee 1 1/1/17 
1 message

Eric W olfe <elwolfe1@comcast.net> Mon, Oct 16, 2017 at 12:13 PM
To: pomeara@bhamgov.org

To:          Advisory Parking Committee

From:    Eric and Tracey Wolfe

Re:         11/1/17 public hearing  

 

 

The purpose of this correspondence is to respond to the proposal to increase to 50, from 30, the number of parking
permits for unlimited parking at parking meters on S. Old Woodward (east side) – Haynes St. to Woodward and Landon
Ave. (both sides) – Ann St. to S. Old Woodward Ave.

 

We live nearby at 393 E. Frank St. and are concerned that the effect of issuing more permits would be to steer non-permit
holders to the neighborhood streets, since the metered spaces would be occupied.  This area already suffers from great
parking pressure.  This proposal would contribute to the existing problem for residents for the benefit of employees. 

 

The problem is also exacerbated by the two hour unrestricted parking already available on Ann St. between Frank St. and
George St.  While Ann St. south of George St. is resident permit parking only, which is consistent with the surrounding
neighborhood streets, the aforementioned stretch of Ann St. (between Frank St. and George St.) remains unrestricted. 
Thus, it is a popular free parking location for non-residents.  Even without an increase in the number of permits this
anomaly should be corrected.

 

Thank you for your time and consideration.

 

Eric and Tracey Wolfe

393 E. Frank St.

 

 

https://maps.google.com/?q=393+E.+Frank+St&entry=gmail&source=g


MEMORANDUM 
 

Engineering Dept. 
DATE:   September 29, 2017 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: S. Old Woodward Ave. Parking Permit Area 
 Authorized Permit Sales 
 
 
About 15 years ago, the Advisory Parking Committee created a permit parking area on Ann St. 
north of Frank St., to make better use of on-street parking in that area.  At that same time, a 
discount permit parking area was created at the south end of the downtown area, where 
parking demand has typically been low, on the following streets: 
 
S. Old Woodward Ave. (east side) – Haynes St. to Woodward Ave. = 39 spaces 
Landon St. (both sides) – Ann St. to S. Old Woodward Ave. = 10 spaces 
 
The demand for metered parking spaces is low in this area for two reasons: 
 

1. There are no businesses adjacent to the 39 spaces on S. Old Woodward Ave., as this is 
adjacent to the open triangle area where Woodward Ave. converges with Old Woodward 
Ave. 

2. The businesses on the other side of the street typically have their own private parking 
lots, where parking is offered to customers for free.  (These properties are not in the 
parking assessment district, and they must provide for parking on-site.) 

 
In the past, these monthly permits were offered for as little as $25 per month.  However, there 
was virtually no demand for them for several years, as people were not interested in parking 
this far from their places of employment (the assessment district extends to just south of 
Daines St., 2½  blocks to the north).   
 
In July of 2016, the parking system increased its daily rate for parking to $2 per hour, with a 
maximum price of $10 per day.  Interest in this area grew quickly.  Since the maximum 
authorized number of permits is 30, the area sold out within 2 months.  Since then, the cost of 
these permits has been increased to $35 per month.  Over the past year, demand for the 
permits has been similar to the amount available, although currently, only about 15 parking 
permits are being sold.     
 
As you may recall, the 555 building complex to the north underwent an extensive building 
renovation earlier this year.  The nature of the work required closing a significant number of on-
street parking spaces for this work.  Now that this construction work is completed, and the area 
has returned to normal, the adjacent survey was taken to measure current demand for parking 
in these areas (attached).  A count was taken at 8 AM to measure customer demand, since a 
large yoga studio is present in the 555 building to the north.  Counts were taken at mid-
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morning (10 AM) and the assumed peak time of the day (1 PM).  Since September is a busy 
month, and the weather was good during this time, the actual usage was less than expected.  
At the time the most number of cars were counted, the total of the two areas combined was 
just 53% occupied.  Since permit holders tend to use their permits at a rate of about 60% at 
the most, we are assuming that it would safe to sell an additional 20 parking permits for this 
area.  Doing so would bring the number of permits available to 50.  If the additional permits 
were authorized, the City will direct the SP+ office staff to call those on the Pierce St. and 
Peabody St. Structure waiting lists to let them know that these lower cost permits are available.  
Doing so will bring some economic relief to those on the waiting lists that are looking for other 
options.   
 
Assuming that increased permit sales in this area will reduce the number of open parking 
spaces in this area, we feel it is important to notify the adjacent businesses, and give them a 
chance to comment before this idea moves forward.  With that in mind, staff recommends that 
a public hearing be held at the next Advisory Parking Committee meeting, on November 1, 
2017.  All businesses within 300 ft. of the designated parking areas would be notified about the 
hearing, and invited to comment.   
 
SUGGESTED RESOLUTION: 
 
To endorse the proposal to increase by 20 the number of authorized monthly 
parking permits on S. Old Woodward Ave. south of Haynes St., and to schedule a 
public hearing to receive input from the adjacent business owners, at the regularly 
scheduled meeting of the Advisory Parking Committee on Wednesday, November 1, 
2017, at 7:30 AM.   

2 
 
 



Meter Survey
Completed by:

September 11, 2017
Total of Cars Parked

Street 8a 10a 1p
Landon-10 spaces 0 0 0
Percentage occupied 0% 0% 0%

Lot B-39 spaces 4 14 6
Percentage occupied 10% 36% 15%

September 12, 2017
Total of Cars Parked

Street 8a 10a 1p
Landon-10 spaces 0 2 1
Percentage occupied 0% 20% 10%

Lot B-39 spaces 3 17 10
Percentage occupied 8% 44% 26%

September 13, 2017
Total of Cars Parked

Street 8a 10a 1p
Landon-10 spaces 1 1 1
Percentage occupied 10% 10% 10%

Lot B-39 spaces 1 16 10
Percentage occupied 3% 41% 26%

September 14, 2017
Total of Cars Parked

Street 8a 10a 1p
Landon-10 spaces 0 0 0
Percentage occupied 0% 0% 0%

Lot B-39 spaces 1 19 12
Percentage occupied 3% 49% 31%

September 15, 2017
Total of Cars Parked

Street 8a 10a 1p
Landon-10 spaces 0 1 1
Percentage occupied 0% 10% 10%

Lot B-39 spaces 2 25 10
Percentage occupied 5% 64% 26%
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MEMORANDUM 
 

Engineering Dept. 
DATE:   December 27, 2017 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: Parking Consultant Services  
 Request for Proposals (RFP) 
 
 
As was discussed last month, the Advisory Parking Committee (APC) is facing a period of 
transition in the coming months, with a change in the Chairman position of the Committee, as 
well as a change in the staff liaison that reports to this board.   
 
With respect to the bigger picture, over the past two years the Auto Parking System has made 
other substantial changes that have helped improve public perception somewhat, such as: 
 

• Implementation of newer technology traffic control equipment in the parking structures, 
initially necessitated because the previous equipment was nearing the end of its 
lifecycle. 

• Installation of new “smart” parking meters that accept coins, debit or credit cards, as 
well as Parkmobile. 

• Installation of 64 new on-street accessible parking spaces reserved for the handicapped, 
which now require payment similar to the adjacent parking spaces on the street. 

• Implementation of a rooftop valet system, allowing four of the parking structures to 
increase their capacity by 50 to 75 parking spaces each, as needed. 

 
In addition to the above, next week, the City will open proposal packages from potential 
developers interested in working in partnership with the City to redevelop the N. Old Woodward 
Ave. Parking Structure. 
 
Given the current environment, it has been suggested that this is an opportune time to invite a 
consultant well-versed in advising municipal parking system clients to evaluate our current 
system, and make suggestions for improvements or changes.  A draft request for proposals 
(RFP) has been prepared, and is attached for your review and comment.  As taken from the 
RFP, the consultant would be asked to prepare a final report that would be used by the City 
Commission, City boards (primarily the Advisory Parking Committee), and staff to implement 
improvements to the system.  Outcomes of the report should include:  
 

•  A realistic plan for more effective use of parking and better management of the 
parking system in the Central Business District. 

• Credible information that can be communicated to the public and stakeholders. 
• A parking system that contributes to a positive image of the City. 
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• A parking system that deploys the latest technology to improve the user 
experience while sustaining realistic revenue to cover operations, ongoing capital 
improvements and system growth. 

 
The RFP has been written with a timeline as follows: 
 
January 4 - Advertise RFP to consultants. 
January 25 – Deadline for submittal of proposal.  Staff will review proposals and identify 

strongest candidates, inviting them to be interviewed by the APC. 
February 7 – Candidates are interviewed by the APC during their regularly scheduled 

meeting. 
February 12 – Recommended candidate is reviewed and approved by the City Commission 
 
Once hired, it is anticipated that the selected consultant would meet with the APC soon after 
(likely the first meeting in March) to discuss goals and objectives.  During the course of the 
study, the consultant would be required to hold a public meeting wherein the business 
community would be invited to express their concerns and visions for the parking system.  A 
draft final report would then be prepared by the consultant and presented to the APC.  Upon 
approval by the APC, it would then be presented in its final form to the City Commission.  
 
It is hoped that this process will be funds well expended, providing the Auto Parking System 
with new strategies and ideas to help keep the system moving in the best direction possible to 
meet the needs of the Central Business District well into the future.  A suggested resolution 
follows: 
 
SUGGESTED RESOLUTION: 
 
To approve the Request for Proposals for Parking Consultant Services as prepared by staff, and 
to direct staff to proceed with advertising the RFP to consultants accordingly.   
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REQUEST FOR PROPOSALS 

For PARKING CONSULTANT SERVICES 
    
Sealed proposals endorsed “PARKING CONSULTANT SERVICES”, will be received 
at the Office of the City Clerk, 151 Martin Street, PO Box 3001, Birmingham, Michigan, 
48012; until January 25, 2018 after which time bids will be publicly opened and read.  
  
The City of Birmingham, Michigan is accepting sealed bid proposals from qualified 
professional firms to provide parking consultant services to evaluate parking operations, 
strategies and practices in the City’s Central Business District and provide 
recommendations for improvement. This work must be performed as specified 
accordance with the specifications contained in the Request For Proposals (RFP).   
 
The RFP, including the Specifications, may be obtained online from the Michigan Inter-
governmental Trade Network at http://www.mitn.info or at the City of Birmingham, 151 
Martin St., Birmingham, Michigan, ATTENTION: Paul, O’Meara, City Engineer.   
 
The acceptance of any proposal made pursuant to this invitation shall not be binding 
upon the City until an agreement has been executed. 
 
Submitted to MITN:  January 4, 2018 
Deadline for Submissions: January 25, 2018 by 4:00 PM Eastern Standard Time 
Contact Person:   Paul O’Meara 
     P.O. Box 3001, 151 Martin Street 
     Birmingham, MI 48012-3001 
     Phone: 248.530.1836 
     Email:  pomeara@bhamgov.org 
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INTRODUCTION  
For purposes of this request for proposals the City of Birmingham will hereby be 
referred to as “City” and the private firm will hereby be referred to as “Contractor.”  
References to the “parking system” shall generally refer to the parking assessment 
district, as outlined in the attached map under Attachment “E”, as well as the downtown 
parking meter system, which extends beyond the boundaries of the assessment district, 
as outlined in the attached map under Attachment “F.” 
 
The City of Birmingham, Michigan is accepting sealed bid proposals from qualified 
professional firms to provide parking consultant services to evaluate parking operations, 
strategies and practices in the City’s Central Business District and provide 
recommendations for improvement.  The City’s parking system consists of 5 public 
parking structures providing roughly 3,580 spaces, three surface parking lots providing 
roughly 190 spaces and 1,070 on-street parking meters.  There are also two private 
independently run parking structures located in the Central Business District.  The City 
would like to ensure the parking system is being operated, managed and developed in 
accordance with professional best practices and technology utilization.   
 
The parking system is operated as an enterprise fund and is operated in a manner that 
provides for cost recovery for operations of the system and investment in capital 
improvements that benefit the system on a long-term basis.  All recommendations 
developed by the Contractor must be evaluated for financial, operational and community 
impacts. 
 
The final report resulting from the Contractor’s review and analysis of the City’s parking 
system will be used by elected officials, city boards and city staff to implement 
improvements to the parking system in the Central Business District.  The outcomes of 
this report should include: 
 

• A realistic plan for more effective use of parking and better management of the 
parking system in the Central Business District. 

• Credible information that can be communicated to the public and stakeholders. 
• A parking system that contributes to a positive image of the City. 
• A parking system that deploys the latest technology to improve the user 

experience while sustaining realistic revenue to cover operations, ongoing capital 
improvements and system growth. 

 
This work must be performed as specified accordance with the specifications outlined 
by the Scope of Work contained in this Request For Proposals (RFP).     
 
During the evaluation process, the City reserves the right where it may serve the City’s 
best interest to request additional information or clarification from proposers, or to allow 
corrections of errors or omissions.  At the discretion of the City, firms submitting 
proposals may be requested to make oral presentations as part of the evaluation.  
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It is anticipated the selection of a firm will be completed by February 12, 2018.  An 
Agreement for services will be required with the selected Contractor.  A copy of the 
Agreement is contained herein for reference.  Contract services will commence upon 
execution of the service agreement by the City. 
 

REQUEST FOR PROPOSALS (RFP) 
The purpose of this RFP is to request sealed bid proposals from qualified parties 
presenting their qualifications, capabilities and costs to provide parking consultant 
services to evaluate parking operations, strategies and practices in the City’s Central 
Business District and provide recommendations for improvement 
 

INVITATION TO SUBMIT A PROPOSAL 
Proposals shall be submitted no later than January 25, 2018 by 4:00 PM Eastern 
Standard Time to: 

 
City of Birmingham 

Attn: City Clerk 
151 Martin Street 

Birmingham, Michigan  48009 
 
One (1) original and one (1) copy of the proposal shall be submitted.  The proposal 
should be firmly sealed in an envelope, which shall be clearly marked on the outside, 
“PARKING CONSULTANT SERVICES”.  Any proposal received after the due date 
cannot be accepted and will be rejected and returned, unopened, to the proposer.  
Proposer may submit more than one proposal provided each proposal meets the 
functional requirements. 
 

INSTRUCTIONS TO BIDDERS 
1. Any and all forms requesting information from the bidder must be completed 

on the attached forms contained herein (see Contractor’s Responsibilities).  If 
more than one bid is submitted, a separate bid proposal form must be used 
for each. 
 

2. Any request for clarification of this RFP shall be made in writing and delivered 
to: Paul O’Meara, City Engineer at pomeara@bhamgov.org .   Such request 
for clarification shall be delivered, in writing, no later than 5 days prior to the 
deadline for submissions.   
 

3. All proposals must be submitted following the RFP format as stated in this 
document and shall be subject to all requirements of this document including 
the instruction to respondents and general information sections. All proposals 
must be regular in every respect and no interlineations, excisions, or special 
conditions shall be made or included in the RFP format by the respondent.  
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4. The contract will be awarded by the City of Birmingham to the most 

responsive and responsible bidder with the lowest price and the contract will 
require the completion of the work pursuant to these documents. 
 

5. Each respondent shall include in his or her proposal, in the format requested, 
the cost of performing the work. Municipalities are exempt from Michigan 
State Sales and Federal Excise taxes.  Do not include such taxes in the 
proposal figure.  The City will furnish the successful company with tax 
exemption information when requested.   
 

6. Each respondent shall include in their proposal the following information:  
Firm name, address, city, state, zip code, telephone number, and fax number. 
The company shall also provide the name, address, telephone number and e-
mail address of an individual in their organization to whom notices and 
inquiries by the City should be directed as part of their proposal. 

EVALUATION PROCEDURE AND CRITERIA 
The evaluation panel will consist of City staff and any other person(s) designated by the 
City who will evaluate the proposals based on, but not limited to, the following criteria: 
 

1. Ability to provide services as outlined. 
2. Related experience with similar projects, Contractor background, and 

personnel qualifications. 
3. Quality of the response to this RFP including a demonstrated 

understanding of the enclosed scope of work and the City’s parking 
system. 

4. Overall Costs. 
5. References. 

TERMS AND CONDITIONS 
1. The City reserves the right to reject any or all proposals received, waive 

informalities, or accept any proposal, in whole or in part, it deems best.  The City 
reserves the right to award the contract to the next most qualified Contractor if 
the successful Contractor does not execute a contract within ten (10) days after 
the award of the proposal. 

 
2. The City reserves the right to request clarification of information submitted and to 

request additional information of one or more Contractors. 
 

3. The City reserves the right to terminate the contract at its discretion should it be 
determined that the services provided do not meet the specifications contained 
herein.  The City may terminate this Agreement at any point in the process upon 
notice to Contractor sufficient to indicate the City’s desire to do so.  In the case of 
such a stoppage, the City agrees to pay Contractor for services rendered to the 
time of notice, subject to the contract maximum amount.   
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4. Any proposal may be withdrawn up until the date and time set above for the 

opening of the proposals.  Any proposals not so withdrawn shall constitute an 
irrevocable offer, for a period of ninety (90) days, to provide the services set forth 
in the proposal. 

 
5. The cost of preparing and submitting a proposal is the responsibility of the 

Contractor and shall not be chargeable in any manner to the City.  
 

6. Payment will be made within thirty (30) days after invoice. Acceptance by the City 
is defined as authorization by the designated City representative to this project 
that all the criteria requested under the Scope of Work contained herein have 
been provided. Invoices are to be rendered each month following the date of 
execution of an Agreement with the City. 

 
7. The Contractor will not exceed the timelines established for the completion of this 

project. 
 
8. The successful bidder shall enter into and will execute the contract as set forth 

and attached as Attachment A. 

CONTRACTOR’S RESPONSIBILITIES 
Each bidder shall provide the following as part of their proposal: 
 

1. Complete and sign all forms requested for completion within this RFP. 
a. Bidder’s Agreement (Attachment B - p. 16) 
b. Cost Proposal (Attachment C - p. 17) 
c. Iran Sanctions Act Vendor Certification Form (Attachment D - p. 18) 
d. Agreement (p. 10 – only if selected by the City). 

 
2. Provide a description of completed projects that demonstrate the firm’s ability 

to complete projects of similar scope, size, and purpose, and in a timely 
manner, and within budget. 
 

3. Provide a written plan detailing the anticipated timeline for completion of the 
tasks set forth in the Scope of Work (p. 9). 
 

4. Provide a description of the firm, including resumes and professional 
qualifications of the principals involved in administering the project. 

 
5. Provide a list of sub-contractors and their qualifications, if applicable. 

  
6. Provide three (3) client references from past projects, include current phone 

numbers.  At least two (2) of the client references should be for similar 
projects. 
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7. Provide a project timeline addressing each section within the Scope of Work 
and a description of the overall project approach.  Include a statement that 
the Contractor will be available according to the proposed timeline. 

 
8. The selected Contractor is expected to attend up to six public meetings.  This 

will include two meetings during the award of the contract (one at 7:30 a.m. on 
February 7th and one at 7:30 p.m. on February 12th).  The selected Contractor 
will then meet with the City’s Advisory Parking Committee up to two times 
during the development of their recommendations, they will also have one 
meeting in a workshop format with local stakeholders and then one meeting 
with the City Commission. 

CITY RESPONSIBILITY 
1. The City will provide a designated representative to work with the Contractor to 

coordinate both the City’s and Contractor’s efforts and to inspect and verify any 
work performed by the Contractor. 

 

SETTLEMENT OF DISPUTES 
The successful bidder agrees to certain dispute resolution avenues/limitations.  Please 
refer to paragraph 17 of the Agreement attached as Attachment A for the details and 
what is required of the successful bidder. 
   

INSURANCE 
The successful bidder is required to procure and maintain certain types of insurances.  
Please refer to paragraph 12 of the Agreement attached as Attachment A for the details 
and what is required of the successful bidder. 
 

CONTINUATION OF COVERAGE 
The Contractor also agrees to provide all insurance coverages as specified.  Upon 
failure of the Contractor to obtain or maintain such insurance coverage for the term of 
the agreement, the City may, at its option, purchase such coverage and subtract the 
cost of obtaining such coverage from the contract amount.  In obtaining such coverage, 
Birmingham shall have no obligation to procure the most cost effective coverage but 
may contract with any insurer for such coverage. 

 

EXECUTION OF CONTRACT 
The bidder whose proposal is accepted shall be required to execute the contract and to 
furnish all insurance coverages as specified within ten (10) days after receiving notice of 
such acceptance.  Any contract awarded pursuant to any bid shall not be binding upon 
the City until a written contract has been executed by both parties.  Failure or refusal to 
execute the contract shall be considered an abandoned all rights and interest in the 
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award and the contract may be awarded to another.  The successful bidder agrees to 
enter into and will execute the contract as set forth and attached as Attachment A. 
 

INDEMNIFICATION  
The successful bidder agrees to indemnify the City and various associated persons.  
Please refer to paragraph 13 of the Agreement attached as Attachment A for the details 
and what is required of the successful bidder. 
 

CONFLICT OF INTEREST  
The successful bidder is subject to certain conflict of interest requirements/restrictions.  
Please refer to paragraph 14 of the Agreement attached as Attachment A for the details 
and what is required of the successful bidder. 
 

EXAMINATION OF PROPOSAL MATERIALS 
The submission of a proposal shall be deemed a representation and warranty by the 
Contractor that it has investigated all aspects of the RFP, that it is aware of the 
applicable facts pertaining to the RFP process and its procedures and requirements, 
and that it has read and understands the RFP.  Statistical information which may be 
contained in the RFP or any addendum thereto is for informational purposes only. 
 

PROJECT TIMELINE 
The selected Contractor is expected begin services upon award of the contractor and 
have a final report of recommendations provided within 5 months.   The Contractor will 
not exceed the timelines established for the completion of this project. 
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SCOPE OF WORK 
 
This section shall constitute the Scope of Work and the Contractor shall perform the 
following services in accordance with the requirements as defined and noted herein: 
 

1. Project Coordination:  The Contractor shall coordinate with designated City staff 
regarding schedule, deliverables and the scope of work.  The Contractor shall 
attend up to six public meetings. 

 
2. Conduct an Existing Conditions Assessment:  The Contractor shall complete a 

review and analysis of the entire parking system including, but not limited to, its 
rate structures; utilization data; development plans; operational practices and 
strategies; integration among structures, lots and on-street parking; use of 
technologies; signage and wayfinding; and management company services for 
the parking structures.       

 
3. Conduct a Community Outreach Process:  The Contractor shall facilitate a 

stakeholder meeting that is targeted to downtown merchants and businesses.  
The Contractor shall also conduct a community survey on the downtown parking 
system.  The City is open to additional strategies and approaches to enhance 
community engagement at the recommendations of the Contractor. 

 
4. Identify and Evaluate Parking Recommendations:  Upon the completion of the 

Existing Conditions Assessment and Community Outreach Process, the 
Contractor shall conduct the following: 

  
A.  Evaluate the parking system’s rate structures for structure, lot and street 

parking, while considering development plans and long-term capital 
improvements to the system and provide best-practice recommendations 
for enhancement.  As a part of the evaluation, compare rates with other 
cities of similar size, demographics, with vibrant, mixed-use downtowns 
located within the United States.   

 
B. Evaluate the parking system’s utilization data and operations and provide 

best-practice recommendations for enhancement. 
 

C. Evaluate existing regulations, practices and strategies for structures, lots 
and on-street meters individually and for the integration of these areas 
within the existing system and provide best-practice recommendations for 
enhancement.  The Contractor shall provide particular focus to 
management of the current demand for daytime employee parking. 

 
D. Evaluate the use of technologies in the parking system and provide best-

practice recommendations for enhancement.  Particular focus shall be to 
review the capabilities of the new systems recently put in place, including 
Skidata traffic control equipment in the parking structures, and Duncan 
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Liberty Smart Meters on the street, and provide strategies to prioritize the 
best use of these systems.   

 
E. Evaluate signage and wayfinding for the parking system and provide best-

practice recommendations for enhancement, both within the parking 
structures, and on pertinent City streets. 

 
F. Evaluate the service agreement and management practices of the City’s 

current parking structure management company and provide best-practice 
recommendations for enhancement. 

 
H. Provide best management practices and recommendations relative to 

updating the City’s policy of providing electric vehicle charging stations 
within the City, as compared to what other similar cities are doing in this 
area.   

 
G. Provide additional best-practice recommendations for system 
enhancement based on review, input and analysis of the parking system. 

 
5. Presentation of Final Report:  It is expected the consultant shall prepare and 

present the final report to the City 
 

6. This section and referenced documents shall constitute the Scope of Work for 
this project and as such all requirements must be met. 
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ATTACHMENT A - AGREEMENT 
For PARKING CONSULTANT SERVICES 

 
 This AGREEMENT, made this _______day of ____________, 2018, by and 
between CITY OF BIRMINGHAM, having its principal municipal office at 151 Martin 
Street, Birmingham, MI (hereinafter sometimes called "City"), and _____________, Inc., 
having its principal office at _____________________ (hereinafter called "Contractor"), 
provides as follows: 

WITNESSETH: 
 WHEREAS, the City of Birmingham, through its Maintenance Department, is 
desirous of having work completed to remove and replace an existing flat roof system at 
the Baldwin Public Library in the City of Birmingham.  
 
 WHEREAS, the City has heretofore advertised for bids for the procurement and 
performance of services required to perform parking consultant services to evaluate 
parking operations, strategies and practices in the City’s Central Business District and 
provide recommendations for improvement, and in connection therewith has prepared a 
request for sealed proposals (“RFP”), which includes certain instructions to bidders, 
specifications, terms and conditions. 
 
 WHEREAS, the Contractor has professional qualifications that meet the project 
requirements and has made a bid in accordance with such request for cost proposals to 
perform parking consultant services to evaluate parking operations, strategies and 
practices in the City’s Central Business District and provide recommendations for 
improvement. 
 
NOW, THEREFORE, for and in consideration of the respective agreements and 
undertakings herein contained, the parties agree as follows: 

1. It is mutually agreed by and between the parties that the documents consisting of 
the Request for Proposal to perform parking consultant services to evaluate parking 
operations, strategies and practices in the City’s Central Business District and provide 
recommendations for improvement and the Contractor’s cost proposal dated 
_______________, 2018 shall be incorporated herein by reference and shall become a 
part of this Agreement, and shall be binding upon both parties hereto.  If any of the 
documents are in conflict with one another, this Agreement shall take precedence, then 
the RFP.  
 
2. The City shall pay the Contractor for the performance of this Agreement in an 
amount not to exceed __________________, as set forth in the Contractor’s 
____________, 2018 cost proposal. 
 
3. This Agreement shall commence upon execution by both parties, unless the City 
exercises its option to terminate the Agreement in accordance with the Request for 
Proposals. 
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4. The Contractor shall employ personnel of good moral character and fitness in 
performing all services under this Agreement.  
 
5. The Contractor and the City agree that the Contractor is acting as an 
independent Contractor with respect to the Contractor 's role in providing services to the 
City pursuant to this Agreement, and as such, shall be liable for its own actions and 
neither the Contractor nor its employees shall be construed as employees of the City.  
Nothing contained in this Agreement shall be construed to imply a joint venture or 
partnership and neither party, by virtue of this Agreement, shall have any right, power or 
authority to act or create any obligation, express or implied, on behalf of the other party, 
except as specifically outlined herein.  Neither the City nor the Contractor shall be 
considered or construed to be the agent of the other, nor shall either have the right to 
bind the other in any manner whatsoever, except as specifically provided in this 
Agreement, and this Agreement shall not be construed as a contract of agency.  The 
Contractor shall not be entitled or eligible to participate in any benefits or privileges 
given or extended by the City, or be deemed an employee of the City for purposes of 
federal or state withholding taxes, FICA taxes, unemployment, workers' compensation 
or any other employer contributions on behalf of the City. 
 
6. The Contractor acknowledges that in performing services pursuant to this 
Agreement, certain confidential and/or proprietary information (including, but not limited 
to, internal organization, methodology, personnel and financial information, etc.) may 
become involved.  The Contractor recognizes that unauthorized exposure of such 
confidential or proprietary information could irreparably damage the City.  Therefore, the 
Contractor agrees to use reasonable care to safeguard the confidential and proprietary 
information and to prevent the unauthorized use or disclosure thereof.  The Contractor 
shall inform its employees of the confidential or proprietary nature of such information 
and shall limit access thereto to employees rendering services pursuant to this 
Agreement.  The Contractor further agrees to use such confidential or proprietary 
information only for the purpose of performing services pursuant to this Agreement. 
 
7. This Agreement shall be governed by and performed, interpreted and enforced in 
accordance with the laws of the State of Michigan.  The Contractor agrees to perform all 
services provided for in this Agreement in accordance with and in full compliance with 
all local, state and federal laws and regulations. 
 
8. If any provision of this Agreement is declared invalid, illegal or unenforceable, 
such provision shall be severed from this Agreement and all other provisions shall 
remain in full force and effect. 
 
9. This Agreement shall be binding upon the successors and assigns of the parties 
hereto, but no such assignment shall be made by the Contractor without the prior 
written consent of the City.  Any attempt at assignment without prior written consent 
shall be void and of no effect. 
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10. The Contractor agrees that neither it nor its subcontractors will discriminate 
against any employee or applicant for employment with respect to hire, tenure, terms, 
conditions or privileges of employment, or a matter directly or indirectly related to 
employment because of race, color, religion, national origin, age, sex, height, weight or 
marital status.  The Contractor shall inform the City of all claims or suits asserted 
against it by the Contractor’s employees who work pursuant to this Agreement.  The 
Contractor shall provide the City with periodic status reports concerning all such claims 
or suits, at intervals established by the City. 
 
11. The Contractor shall not commence work under this Agreement until it has, at its 
sole expense, obtained the insurance required under this paragraph. All coverages shall 
be with insurance companies licensed and admitted to do business in the State of 
Michigan. All coverages shall be with carriers acceptable to the City of Birmingham. 
 
12. The Contractor shall maintain during the life of this Agreement the types of 
insurance coverage and minimum limits as set forth below: 
 

A. Workers' Compensation Insurance: Contractor shall procure and maintain during 
the life of this Agreement, Workers' Compensation Insurance, including 
Employers Liability Coverage, in accordance with all applicable statutes of the 
State of Michigan. 
  

B. Commercial General Liability Insurance: Contractor shall procure and maintain 
during the life of this Agreement, Commercial General Liability Insurance on an 
"Occurrence Basis" with limits of liability not less than $1,000,000 per occurrence 
combined single limit, Personal Injury, Bodily Injury and Property Damage. 
Coverage shall include the following extensions: (A) Contractual Liability; (B) 
Products and Completed Operations; (C) Independent Contractors Coverage; (D) 
Broad Form General Liability Extensions or equivalent; (E) Deletion of all 
Explosion, Collapse and Underground (XCU) Exclusions, if applicable. 
 

C. Motor Vehicle Liability: Contractor shall procure and maintain during the life of 
this Agreement Motor Vehicle Liability Insurance, including all applicable no-fault 
coverages, with limits of liability of not less than $1,000,000 per occurrence 
combined single limit Bodily Injury and Property Damage. Coverage shall include 
all owned vehicles, all non-owned vehicles, and all hired vehicles.  
 

D. Additional Insured: Commercial General Liability and Motor Vehicle Liability 
Insurance, as described above, shall include an endorsement stating the 
following shall be Additional Insureds: The City of Birmingham, including all 
elected and appointed officials, all employee and volunteers, all boards, 
commissions and/or authorities and board members, including employees and 
volunteers thereof. This coverage shall be primary to any other coverage that 
may be available to the additional insured, whether any other available coverage 
by primary, contributing or excess. 
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E. Professional Liability: Professional liability insurance with limits of not less than 
$1,000,000 per claim if Contractor will provide service that are customarily 
subject to this type of coverage.  
 

F. Owners Contractors Protective Liability: The Contractor shall procure and 
maintain during the life of this contract, an Owners Contractors Protective 
Liability Policy with limits of liability not less than $3,000,000 per occurrence, 
combined single limit, Personal Injury, Bodily Injury and Property Damage. The 
City of Birmingham shall be “Name Insured” on said coverage. Thirty (30) days 
Notice of Cancellation shall apply to this policy. 
 

G. Cancellation Notice: Workers' Compensation Insurance, Commercial General 
Liability Insurance and Motor Vehicle Liability Insurance (and Professional 
Liability Insurance, if applicable), as described above, shall include an 
endorsement stating the following: "Thirty (30) days Advance Written Notice of 
Cancellation or Non-Renewal, shall be sent to: Finance Director, City of 
Birmingham, PO Box 3001, 151 Martin Street, Birmingham, MI 48012-3001.  
 

H. Proof of Insurance Coverage: Contractor shall provide the City of Birmingham at 
the time the Agreement is returned for execution, Certificates of Insurance and/or 
policies, acceptable to the City of Birmingham, as listed below.  

1) Two (2) copies of Certificate of Insurance for Workers'  
Compensation Insurance; 

2) Two (2) copies of Certificate of Insurance for Commercial General 
Liability Insurance;  

3) Two (2) copies of Certificate of Insurance for Vehicle Liability 
Insurance;  

4) Two (2) copies of Certificate of Insurance for Professional Liability 
Insurance; 

5) If so requested, Certified Copies of all policies mentioned above will 
be furnished.  

I. Coverage Expiration: If any of the above coverages expire during the term of this 
Agreement, Contractor shall deliver renewal certificates and/or policies to the 
City of Birmingham at least (10) days prior to the expiration date.  
 

J. Maintaining Insurance: Upon failure of the Contractor to obtain or maintain such 
insurance coverage for the term of the Agreement, the City of Birmingham may, 
at its option, purchase such coverage and subtract the cost of obtaining such 
coverage from the Agreement amount. In obtaining such coverage, the City of 
Birmingham shall have no obligation to procure the most cost-effective coverage 
but may contract with any insurer for such coverage. 
  

13. To the fullest extent permitted by law, the Contractor and any entity or person for 
whom the Contractor is legally liable, agrees to be responsible for any liability, defend, 
pay on behalf of, indemnify, and hold harmless the City of Birmingham, its elected and 
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appointed officials, employees and volunteers and others working on behalf of the City 
of Birmingham against any and all claims, demands, suits, or loss, including all costs 
and reasonable attorney fees connected therewith, and for any damages which may be 
asserted, claimed or recovered against or from and the City of Birmingham, its elected 
and appointed officials, employees, volunteers or others working on behalf of the City of 
Birmingham, by reason of personal injury, including bodily injury and death and/or 
property damage, including loss of use thereof, which arises out of or is in any way 
connected or associated with this Agreement. Such responsibility shall not be construed 
as liability for damage caused by or resulting from the sole act or omission of its elected 
or appointed officials, employees, volunteers or others working on behalf of the City of 
Birmingham. 
 
14. If, after the effective date of this Agreement, any official of the City, or spouse, 
child, parent or in-law of such official or employee shall become directly or indirectly 
interested in this Agreement or the affairs of the Contractor, the City shall have the right 
to terminate this Agreement without further liability to the Contractor if the 
disqualification has not been removed within thirty (30) days after the City has given the 
Contractor notice of the disqualifying interest.  Ownership of less than one percent (1%) 
of the stock or other equity interest in a corporation or partnership shall not be a 
disqualifying interest.  Employment shall be a disqualifying interest. 

15. If Contractor fails to perform its obligations hereunder, the City may take any and 
all remedial actions provided by the general specifications or otherwise permitted by 
law. 
 
16. All notices required to be sent pursuant to this Agreement shall be mailed to the 
following addresses:  
   

City of Birmingham  
  Attn: Paul O’Meara   
 151 Martin Street  
 Birmingham, MI 48009 

248.530.1836 

CONTRACTOR 
(Insert Contractor Information) 

 
17. Any controversy or claim arising out of or relating to this Agreement, or the 
breach thereof, shall be settled either by commencement of a suit in Oakland County 
Circuit Court, the 48th District Court or by arbitration. If both parties elect to have the 
dispute resolved by arbitration, it shall be settled pursuant to Chapter 50 of the Revised 
Judicature Act for the State of Michigan and administered by the American Arbitration 
Association with one arbitrator being used, or three arbitrators in the event any party’s 
claim exceeds $1,000,000. Each party shall bear its own costs and expenses and an 
equal share of the arbitrator’s and administrative fees of arbitration. Such arbitration 
shall qualify as statutory arbitration pursuant to MCL§600.5001 et. seq., and the 
Oakland County Circuit Court or any court having jurisdiction shall render judgment 
upon the award of the arbitrator made pursuant to this Agreement. The laws of the State 
of Michigan shall govern this Agreement, and the arbitration shall take place in Oakland 
County, Michigan.   In the event that the parties elect not to have the matter in dispute 

Page 15 
 



arbitrated, any dispute between the parties may be resolved by the filing of a suit in the 
Oakland County Circuit Court or the 48th District Court.  

18. FAIR PROCUREMENT OPPORTUNITY:  Procurement for the City of 
Birmingham will be handled in a manner providing fair opportunity for all businesses.  
This will be accomplished without abrogation or sacrifice of quality and as determined to 
be in the best interest of the City of Birmingham. 

IN WITNESS WHEREOF, the said parties have caused this Agreement to be 
executed as of the date and year above written. 

WITNESSES:     CONTRACTOR 
 
 
_______________________________  By:_____________________________ 
              
               Its:  
 
                                                                            
 

CITY OF BIRMINGHAM 
 
 
_______________________________  By:_____________________________ 
                                                                                    Andrew Harris 
                                                                          Its:  Mayor 
 
 
_______________________________  By:_____________________________ 
 
                                                                                      Cherilynn Mynsberge  
                           Its:  City Clerk 
 
Approved: 
 
 
________________________________ 
Paul O’Meara, City Engineer 
(Approved as to substance) 
 
 
________________________________ 
Timothy J. Currier, City Attorney  
(Approved as to form) 
 

 
 
________________________________ 
Mark Gerber, Director of Finance 
(Approved as to financial obligation) 
 
 
________________________________ 
Joseph A. Valentine., City Manager 
(Approved as to substance) 
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ATTACHMENT B - BIDDER’S AGREEMENT 
For PARKING CONSULTANT SERVICES 

 
 
In submitting this proposal, as herein described, the Contractor agrees that: 
 

1. They have carefully examined the specifications, terms and Agreement of 
the Request for Proposal and all other provisions of this document and 
understand the meaning, intent, and requirement of it. 
 
2. They will enter into a written contract and furnish the item or items in the 
time specified in conformance with the specifications and conditions contained 
therein for the price quoted by the proponent on this proposal. 

 
 
  

PREPARED BY  (Print Name) 
 

DATE 

AUTHORIZED SIGNATURE  

Title E-MAIL ADDRESS 

COMPANY  

ADDRESS PHONE 

NAME OF PARENT COMPANY PHONE 

ADDRESS  
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ATTACHMENT C - COST PROPOSAL 
For PARKING CONSULTANT SERVICES 

 
In order for the bid to be considered valid, this form must be completed in its 
entirety.  The cost for the Scope of Work as stated in the Request for Proposal 
documents shall be a lump sum, as follows: 
 
Attach technical specifications for all proposed materials as outlined in the 
Contractor’s Responsibilities section of the RFP (p. 6) 
 
 

COST PROPOSAL 
ITEM BID AMOUNT 

TOTAL BID AMOUNT $ 

ADDITIONAL BID ITEMS 

 $ 

 $ 

GRANDTOTAL AMOUNT $ 

 
 
 
Firm Name              
 
 
 
Authorized signature__________________________________  Date______________ 
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ATTACHMENT D - IRAN SANCTIONS ACT VENDOR CERTIFICATION FORM 
For PARKING CONSULTANT SERVICES 

 
Pursuant to Michigan Law and the Iran Economic Sanction Act, 2012 PA 517 (“Act”), 
prior to the City accepting any bid or proposal, or entering into any contract for goods or 
services with any prospective Vendor, the Vendor must certify that it is not an “Iran 
Linked Business”, as defined by the Act. 
 
By completing this form, the Vendor certifies that it is not an “Iran Linked Business”, as 
defined by the Act and is in full compliance with all provisions of the Act and is legally 
eligible to submit a bid for consideration by the City. 
 
 
 
  

PREPARED BY (Print Name) 
 

DATE 

AUTHORIZED SIGNATURE E-MAIL ADDRESS 

TITLE  

COMPANY  

ADDRESS PHONE 

NAME OF PARENT COMPANY PHONE 

ADDRESS  

TAXPAYER I.D.#  
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ATTACHMENT E 
 

MAP OF PARKING ASSESSMENT DISTRICT 
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ATTACHMENT F 
 

MAP OF PARKING METER TIME LIMITS WITHIN CENTRAL BUSINESS DISTRICT 
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City of Birmingham
Parking Structures-Combined 

Income Statement
Fiscal Year Comparison

Central Parking System

Fiscal 16-17
Month Ended Month Ended Month Ended Month Ended Month Ended Month ending Month Ended Month Ended Month Ended  Month Ending Month Ended Month Ended Total

REVENUES: 31-Jul-16 31-Aug-16 30-Sep-16 31-Oct-16 30-Nov-16 31-Dec-16 31-Jan-17 28-Feb-17 31-Mar-17 30-Apr-17 31-May-17 30-Jun-17 Fiscal 16-17
Revenues - Monthly parking 198,382.46$      226,351.54$      145,993.50$      194,622.50$      224,452.50$      169,703.40$      187,124.10$      187,955.00$      222,443.50$      196,773.00$      229,910.00$      272,135.75$      2,455,847.25$          
Revenues - Cash Parking 177,881.25$      204,275.80$      228,661.74$      208,977.45$      192,357.30$      207,440.55$      248,428.95$      158,569.75$      240,333.70$      162,547.76$      275,931.35$      244,373.79$      2,549,779.39$          
Revenues - Card Fees 1,565.00$          330.00$             525.00$             862.50$             990.00$             645.00$             172.50$             105.00$             150.00$             240.00$             495.00$             495.00$             6,575.00$                 
Revenue - Lot #6 170.00$             18,010.40$        20,715.00$        1,125.00$          5,315.00$          20,240.00$        220.00$             16,858.00$        28,755.00$        1,090.00$          9,530.00$          24,020.00$        146,048.40$             

Total Income 377,998.71$      448,967.74$      395,895.24$      405,587.45$      423,114.80$      398,028.95$      435,945.55$      363,487.75$      491,682.20$      360,650.76$      515,866.35$      541,024.54$      5,158,250.04$          

EXPENSES:

Salaries and Wages 84,022.83$        64,884.25$        65,822.07$        61,450.93$        61,852.05$        84,729.21$        70,430.42$        60,335.92$        61,711.30$        60,476.07$        69,760.19$        90,517.31$        835,992.55$             
Payroll Taxes 8,234.74$          6,404.86$          6,366.59$          5,927.85$          5,900.79$          7,986.63$          8,933.68$          7,649.43$          7,406.20$          6,386.29$          7,348.42$          8,714.15$          87,259.63$               
Workmens Comp Insurance 3,333.51$          2,575.61$          2,612.62$          2,439.49$          2,455.44$          3,364.97$          2,988.53$          2,560.52$          2,651.79$          2,566.46$          2,853.15$          3,838.44$          34,240.53$               
Group Insurance 19,801.89$        22,823.82$        19,802.86$        22,816.46$        19,804.03$        19,021.57$        20,511.19$        19,958.45$        24,378.32$        21,489.81$        24,428.95$        21,211.96$        256,049.31$             
Uniforms 188.06$             604.45$             1,214.42$          289.75$             36.00$               72.86$               159.62$             341.75$             2,906.91$                 
Insurance 9,136.81$          9,136.81$          9,136.81$          9,849.61$          9,136.81$          9,197.81$          9,662.92$          11,603.07$        10,394.35$        14,004.87$        9,653.72$          10,356.87$        121,270.46$             
Utilities 812.26$             550.10$             1,050.44$          715.00$             1,151.58$          840.82$             880.30$             812.60$             1,165.54$          2,890.37$          1,232.34$          1,105.90$          13,207.25$               
Maintenance 10,861.72$        6,615.13$          4,532.06$          6,781.73$          15,239.62$        5,482.24$          2,382.99$          8,289.16$          1,960.05$          15,638.01$        5,140.02$          5,663.58$          88,586.31$               
Parking Tags/Tickets 5,219.33$          632.81$             632.81$             1,311.14$          633.39$             2,635.60$          2,013.40$          1,832.33$          14,910.81$               
Proffesional Services 4,363.97$          4,444.97$          4,425.22$          4,363.97$          4,363.97$          4,383.07$          4,363.97$          4,363.97$          4,839.17$          4,363.97$          4,363.97$          4,601.62$          53,241.84$               
Office Supplies 722.75$             462.54$             627.58$             224.21$             446.36$             286.43$             379.58$             409.01$             453.76$             133.84$             212.85$             168.72$             4,527.63$                 
Card Refund -$                          
Operating Cost - Vehicles 660.74$             581.45$             654.09$             634.65$             640.06$             289.66$             603.61$             589.81$             547.39$             589.72$             577.08$             584.63$             6,952.89$                 
Pass Cards -$                          
Employee Appreciation 159.78$             427.60$             177.65$             25.00$               37.99$               58.33$               509.55$             33.36$               192.69$             148.50$             1,770.45$                 
Credit Card Fees 8,919.15$          8,521.66$          8,411.58$          7,491.41$          8,130.40$          7,466.34$          9,770.63$          8,264.89$          7,746.79$          9,106.41$          8,172.27$          10,603.96$        102,605.49$             
Bank Service Charges 411.74$             382.17$             469.39$             411.11$             400.98$             389.34$             429.30$             369.91$             261.76$             240.10$             232.54$             157.52$             4,155.86$                 
Miscellaneous Expense 246.65$             287.92$             232.43$             229.03$             467.43$             319.92$             1,236.04$          302.15$             673.74$             198.11$             384.30$             251.71$             4,829.43$                 
Management Fee Charge 3,875.00$          3,875.00$          3,875.00$          3,875.00$          3,875.00$          3,875.00$          3,875.00$          3,875.00$          3,875.00$          3,875.00$          3,875.00$          3,875.00$          46,500.00$               

Total Expenses 160,970.93$      132,578.34$      128,829.20$      127,235.45$      135,749.74$      149,292.23$      136,993.71$      130,123.50$      130,860.38$      144,314.18$      140,259.82$      161,799.87$      1,679,007.35$          

Profit 217,027.78$      316,389.40$      267,066.04$      278,352.00$      287,365.06$      248,736.72$      298,951.84$      233,364.25$      360,821.82$      216,336.58$      375,606.53$      379,224.67$      3,479,242.69$          

Fiscal 17-18
Month Ended Month Ended Month Ended Month Ended Month Ended Month ending Month Ended Month Ended Month Ended  Month Ending Month Ended Month Ended Total

REVENUES: 31-Jul-17 31-Aug-17 30-Sep-17 31-Oct-17 30-Nov-17 31-Dec-17 31-Jan-18 28-Feb-18 31-Mar-18 30-Apr-18 31-May-18 30-Jun-18 Fiscal 17-18
Revenues - Monthly parking 190,787.25$      243,624.00$      144,905.00$      297,302.01$      194,180.01$      -$                   -$                   -$                   -$                   -$                   -$                   -$                   1,070,798.27$          
Revenues - Cash Parking 273,906.25$      275,685.07$      236,100.00$      224,603.00$      252,023.00$      -$                   -$                   -$                   -$                   -$                   -$                   -$                   1,262,317.32$          
Revenues - Card Fees 460.00$             350.00$             285.00$             373.00$             285.00$             -$                   -$                   -$                   -$                   -$                   -$                   -$                   1,753.00$                 
Revenue - Lot #6 900.00$             16,095.00$        31,880.00$        2,595.00$          16,645.00$        -$                   -$                   -$                   -$                   -$                   -$                   -$                   68,115.00$               

Total Income 466,053.50$      535,754.07$      413,170.00$      524,873.01$      463,133.01$      -$                   -$                   -$                   -$                   -$                   -$                   -$                   2,402,983.59$          

EXPENSES:

Salaries and Wages 58,890.33$        62,120.27$        66,807.11$        60,902.10$        58,850.44$        -$                   -$                   -$                   -$                   -$                   -$                   -$                   307,570.25$             
Payroll Taxes 5,452.25$          5,735.69$          6,214.04$          5,665.07$          5,458.16$          -$                   -$                   -$                   -$                   -$                   -$                   -$                   28,525.21$               
Workmens Comp Insurance 2,499.18$          2,635.99$          2,834.44$          2,584.41$          2,497.63$          -$                   -$                   -$                   -$                   -$                   -$                   -$                   13,051.65$               
Group Insurance 24,160.61$        19,025.95$        19,865.15$        24,646.52$        15,743.10$        -$                   -$                   -$                   -$                   -$                   -$                   -$                   103,441.33$             
Uniforms -$                   929.97$             296.15$             1,283.73$          421.41$             -$                   -$                   -$                   -$                   -$                   -$                   -$                   2,931.26$                 
Insurance 9,653.72$          9,653.72$          10,127.71$        11,223.81$        9,663.22$          -$                   -$                   -$                   -$                   -$                   -$                   -$                   50,322.18$               
Utilities 895.00$             1,036.81$          835.00$             1,228.06$          715.00$             -$                   -$                   -$                   -$                   -$                   -$                   -$                   4,709.87$                 
Maintenance 821.86$             3,258.80$          9,727.97$          3,488.91$          5,108.87$          -$                   -$                   -$                   -$                   -$                   -$                   -$                   22,406.41$               
Parking Tags/Tickets -$                   -$                   9.24$                 -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   9.24$                        
Proffesional Services 4,396.53$          4,441.91$          4,463.98$          4,615.37$          4,376.56$          -$                   -$                   -$                   -$                   -$                   -$                   -$                   22,294.35$               
Office Supplies 251.14$             507.79$             513.79$             171.79$             528.61$             -$                   -$                   -$                   -$                   -$                   -$                   -$                   1,973.12$                 
Card Refund -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                          
Operating Cost - Vehicles 588.22$             541.87$             481.84$             477.95$             264.27$             -$                   -$                   -$                   -$                   -$                   -$                   -$                   2,354.15$                 
Pass Cards -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                          
Employee Appreciation -$                   -$                   -$                   -$                   92.47$               -$                   -$                   -$                   -$                   -$                   -$                   -$                   92.47$                      
Credit Card Fees 13,123.75$        12,420.26$        12,702.93$        14,126.17$        11,801.23$        -$                   -$                   -$                   -$                   -$                   -$                   -$                   64,174.34$               
Bank Service Charges 91.91$               75.23$               94.60$               70.81$               68.36$               -$                   -$                   -$                   -$                   -$                   -$                   -$                   400.91$                    
Miscellaneous Expense 227.03$             358.94$             276.71$             316.19$             283.25$             -$                   -$                   -$                   -$                   -$                   -$                   -$                   1,462.12$                 
Management Fee Charge 3,875.00$          3,875.00$          3,875.00$          3,875.00$          3,875.00$          -$                   -$                   -$                   -$                   -$                   -$                   -$                   19,375.00$               

Total Expenses 124,926.53$      126,618.20$      139,125.66$      134,675.89$      119,747.58$      -$                   -$                   -$                   -$                   -$                   -$                   -$                   645,093.86$             

Profit 341,126.97$      409,135.87$      274,044.34$      390,197.12$      343,385.43$      -$                   -$                   -$                   -$                   -$                   -$                   -$                   1,757,889.73$          



National Garages / Central Parking System 12/27/2017 Confidential

270
CITY OF BIRMINGHAM - Combined

Income Statement
For Periods Indicated

Month Ended 5  Month Ending Month Ended 5 Month Ending
REVENUES: November 30, 2017 November 30, 2017 November 30, 2016 November 30, 2016

Revenues - Monthly parking 194,180.01 1,070,798.27          224,452.50 989,802.50
Revenues - Cash Parking 252,023.00 1,262,317.32          192,357.30 1,012,153.54
Revenues - Card Fees 285.00 1,753.00                 990.00 4,272.50
Revenue - Lot #6 16,645.00                 68,115.00               5,315.00                   45,335.40               

TOTAL INCOME 463,133.01 2,402,983.59 423,114.80 2,051,563.94

EXPENSES:
Salaries and Wages 58,850.44 307,570.25             61,852.05 338,032.13
Payroll Taxes 5,458.16 28,525.21               5,900.79 32,834.83
Workmens Comp Insurance 2,497.63 13,051.65               2,455.44 13,416.67
Group Insurance 15,743.10 103,441.33             19,804.03 105,049.06
Uniforms 421.41 2,931.26                 1,214.42 2,006.93
Insurance 9,663.22 50,322.18               9,136.81 46,396.85
Utilities 715.00 4,709.87                 1,151.58 4,279.38
Maintenance 5,108.87 22,406.41               15,239.62 44,030.26
Parking Tags/Tickets 9.24                       632.81 6,484.95
Accounting Fees 4,376.56 22,294.35               4,363.97 21,962.10
Office Supplies 528.61 1,973.12                 446.36 2,483.44
Card Refund -                         
Operating Cost - Vehicles 264.27 2,354.15                 640.06 3,170.99
Pass Cards -                         
Employee Appreciation 92.47 92.47                     37.99 828.02
Credit Card Fees 11,801.23 64,174.34               8,130.41 41,474.21
Bank Service Charges 68.36 400.91                    400.98 2,075.39
Miscellaneous Expense 283.25 1,462.12                 467.43 1,463.46
Management Fee Charge 3,875.00 19,375.00               3,875.00 19,375.00

-                         
TOTAL EXPENSES 119,747.58 645,093.86 135,749.75 685,363.67

OPERATING PROFIT 343,385.43               1,757,889.73          287,365.05 1,366,200.27
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270-6485
CITY OF BIRMINGHAM PIERCE DECK

Income Statement
For Periods Indicated

Month Ended 5 Month Ending Month Ended 5 Month Ending
REVENUES: November 30, 2017 November 30, 2017 November 30, 2016 November 30, 2016

Revenues - Monthly parking 36,419.00 178,607.75             32,276.50 163,738.50
Revenues - Cash Parking 63,026.00 343,813.25             62,497.75 335,223.45
Revenues - Card Fees 120.00 600.00                    840.00 2,355.00
 

TOTAL INCOME 99,565.00 523,021.00 95,614.25 501,316.95

EXPENSES:
Salaries and Wages 10,677.05 57,808.52               10,444.98 60,598.59
Payroll Taxes 972.02 5,281.88                 990.88 5,159.43
Workmens Comp Insurance 453.24 2,453.41                 414.82 2,173.33
Group Insurance 3,921.55 24,130.84               4,111.35 21,998.12
Uniforms 84.37 514.84                    242.89 242.89
Insurance 1,860.60 9,803.00                 1,740.58 9,079.50
Utilities 143.00 829.67                    230.31 906.27
Maintenance 810.59 3,800.64                 4,369.07 11,256.50
Parking Tags/Tickets -                         158.21 1,274.87
Accounting Fees 865.37 4,326.85                 865.37 4,326.85
Office Supplies 105.72 394.62                    89.27 496.68
Card Refunds -                         
Operating Cost - Vehicles 52.85 470.83                    128.02 634.21
Pass Cards -                         
Employee Appreciation 18.50                        18.50                     7.59                          80.08
Credit Card Fees 2,951.26                   17,598.86               2,623.23                   13,850.67
Bank service charges 10.10 63.52                     119.12 658.98
Miscellaneous Expenses 19.58                        79.30                     19.40                        65.14
Management Fee Charge 775.00 3,875.00                 775.00 3,875.00

-                         
TOTAL EXPENSES 23,720.81 131,450.28 27,330.09 136,677.11

  
  

OPERATING PROFIT 75,844.19 391,570.72 68,284.16 364,639.84

     

       



National Garages / Central Parking System 12/27/2017 Confidential

270-6486
CITY OF BIRMINGHAM PEABODY DECK

Income Statement
For Periods Indicated

Month Ended 5 Month Ending Month Ended 5 Month Ending
REVENUES: November 30, 2017 November 30, 2017 November 30, 2016 November 30, 2016

Revenues - Monthly parking 28,658.00 133,668.00             28,368.00 124,292.50
Revenues - Cash Parking 36,509.00 201,667.00             24,966.40 146,887.95
Revenues - Card Fees 135.00 285.00                    30.00 60.00
 

TOTAL INCOME 65,302.00 335,620.00 53,364.40 271,240.45

EXPENSES:
Salaries and Wages 10,554.17 51,614.79               12,309.70 63,247.89
Payroll Taxes 960.38 4,699.66                 1,166.43 5,408.13
Workmens Comp Insurance 448.04 2,191.16                 488.68 2,278.06
Group Insurance 3,921.53 23,758.14               4,111.35 21,960.67
Uniforms 84.26 513.65                    242.89 242.89
Insurance 1,419.03 7,104.65                 1,327.26 6,963.30
Utilities 143.00 919.85                    230.32 819.08
Maintenance 1,057.68 2,123.42                 2,436.30 7,689.69
Parking Tags/Tickets -                         158.21 791.02
Accounting Fees 775.19 3,875.95                 775.19 3,875.95
Office Supplies 105.72 394.62                    89.27 496.69
Card Refund -                         
Employee Appreciation 18.49 18.49                     7.60 80.09
Operating Cost - Vehicles 52.85 470.83                    128.01 634.20
Pass Cards -                         
Credit Card Fees 1709.57 10,284.98               1047.92 6,042.47
Bank service charges 10.10 56.31                     81.32 413.99
Miscellaneous Expense 19.48 62.75                     20.85 67.26
Management Fee Charge 775.00 3,875.00                 775.00 3,875.00

-                         
TOTAL EXPENSES 22,054.50 111,964.25 25,396.30 124,886.38

OPERATING PROFIT 43,247.50 223,655.75 27,968.10 146,354.07
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270-6487
CITY OF BIRMINGHAM PARK DECK

Income Statement
For Periods Indicated

Month Ended 5 Month Ending Month Ended 5 Month Ending
REVENUES: November 30, 2017 November 30, 2017 November 30, 2016 November 30, 2016

Revenues - Monthly parking 62,787.00                 263,864.50             45,856.00                 227,462.50             
Revenues - Cash Parking 63,059.00 252,122.00             49,524.20 235,516.70             
Revenues - Card Fees (117.00)                  60.00 255.00                    
 

TOTAL INCOME 125,846.00 515,869.50 95,440.20 463,234.20

EXPENSES:
Salaries and Wages 10,522.52 62,209.46               11,667.00 70,070.95               
Payroll Taxes 958.44 5,704.16                 1,106.30 6,200.65                 
Workmens Comp Insurance 446.69 2,639.75                 463.23 2,548.33                 
Group Insurance 3,213.60 19,147.19               3,214.75 17,026.87               
Uniforms 84.26 513.65                    242.89 430.95                    
Insurance 2,134.99 10,636.95               1,987.62 9,947.30                 
Utilities 143.00 919.85                    230.31 713.44                    
Maintenance 810.48 2,739.46                 2,851.78 6,916.97                 
Parking Tags/Tickets -                         158.21 1,469.02                 
Accounting Fees 881.28 4,431.68                 881.28 4,406.40                 
Office Supplies 105.72 394.62                    89.27 496.68                    
Card Refund -                         -                         
Operating Cost - Vehicles 52.85 470.83                    128.01 634.20                    
Pass Cards -                         -                         
Employee Appreciation 18.49 18.49                     7.60 80.09                      
Credit Card Fees 2,952.80 12,728.67               2,078.69 9,649.71                 
Bank service charges 10.10 50.50                     89.93 456.40                    
Miscellaneous Expenses 19.46 71.03                     20.35 72.58                      
Management Fee Charge 775.00 3,875.00                 775.00 3,875.00                 

-                         
TOTAL EXPENSES 23,129.69 126,551.29 25,992.22 134,995.54

OPERATING PROFIT 102,716.31 389,318.21 69,447.98 328,238.66
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270-6488
CITY OF BIRMINGHAM CHESTER DECK

Income Statement
For Periods Indicated

Month Ended 5 Month Ending Month Ended 5 Month Ending
REVENUES: November 30, 2017 November 30, 2017 November 30, 2016 November 30, 2016

Revenues - Monthly parking 29,935.01 227,686.02             60,557.50 247,509.50             
Revenues - Cash Parking 53,313.00 244,350.07             22,021.00 128,879.24             
Revenues - Card Fees 30.00 805.00                    90.00 972.50                    
 

TOTAL INCOME 83,278.01 472,841.09 82,668.50 377,361.24

EXPENSES:
Salaries and Wages 13,826.55 65,319.31               14,667.12 66,050.90               
Payroll Taxes 1,344.51 6,296.41                 1,361.92 8,758.42                 
Workmens Comp Insurance 586.60 2,771.44                 582.06 3,552.04                 
Group Insurance 3,227.66 19,329.13               4,512.86 23,517.42               
Uniforms 84.26 875.71                    242.89 847.34                    
Insurance 2,286.60 11,433.00               2,137.00 10,685.00               
Utilities 143.00 1,112.45                 230.33 1,021.54                 
Maintenance 1,619.66 8,414.17                 986.67 8,816.89                 
Parking Tags/Tickets 9.24                       1,187.21                 
Accounting Fees 962.83 5,187.78                 950.24 4,802.95                 
Office Supplies 105.72 394.62                    89.28 496.71                    
Card Refund -                         -                         
Operating Cost - Vehicles 52.85 470.83                    128.01 634.18                    
Pass Cards -                         -                         
Employee Appreciation 18.50                        18.50                     7.60                          507.68                    
Credit Card Fees 2,496.43                   12,305.79               924.29                      5,095.95                 
Bank Service Charges 27.96 180.08                    10.00 52.76                      
Misc Expense 22.04 266.00                    204.53 274.20                    
Management Fee Charge 775.00 3,875.00                 775.00 3,875.00                 

-                         
TOTAL EXPENSES 27,580.18 138,259.46 27,809.80 140,176.19

  

OPERATING PROFIT 55,697.83 334,581.63 54,858.70 237,185.05
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270-6489
CITY OF BIRMINGHAM N. WOODWARD DECK

Income Statement
For Periods Indicated

Month Ended 5 Month Ending Month Ended 5 Month Ending
REVENUES: November 30, 2017 November 30, 2017 November 30, 2016 November 30, 2016

Revenues - Monthly parking 36,381.00 266,972.00             57,394.50 226,799.50             
Revenues - Cash Parking 36,116.00 220,365.00             33,347.95 165,646.20             
Revenues - Card Fees 150.00                    630.00                    
 

TOTAL INCOME 72,497.00 487,487.00 90,742.45 393,075.70

EXPENSES:
Salaries and Wages 13,270.15 70,618.17               12,763.25 78,063.80               
Payroll Taxes 1,222.81 6,543.10                 1,275.26 7,308.20                 
Workmens Comp Insurance 563.06 2,995.89                 506.65 2,864.91                 
Group Insurance 1,458.76 17,076.03               3,853.72 20,545.98               
Uniforms 84.26 513.41                    242.86 242.86                    
Insurance 1,962.00 11,344.58               1,944.35 9,721.75                 
Utilities 143.00 928.05                    230.31 819.05                    
Maintenance 810.46 5,328.72                 4,595.80 9,350.21                 
Parking Tags/Tickets -                         158.18 1,762.83                 
Accounting Fees 891.89 4,472.09                 891.89 4,549.95                 
Office Supplies 105.72 394.62                    89.27 496.68                    
Card Refund -                         -                         
Operating Cost - Vehicles 52.85 470.83                    128.01 634.20                    
Pass Cards -                         -                         
Employee Appreciation 18.49 18.49                     7.60 80.08                      
Credit Card Fees 1691.17 11,256.04               1456.28 6,835.41                 
Bank Service Charges 10.10 50.50                     100.61 493.26                    
Miscellaneous Expense 21.60 77.59                     21.21 78.83                      
Management Fee Charge 775.00 3,875.00                 775.00 3,875.00                 

TOTAL EXPENSES 23,081.33 135,963.11 29,040.25 147,723.00

OPERATING PROFIT 49,415.67  351,523.89 61,702.20  245,352.70

  
     

     



National Garages / Central Parking System 12/27/2017 Confidential

270-6484
CITY OF BIRMINGHAM lot #6

Income Statement
For Periods Indicated

Month Ended 5 Month Ending Month Ended 5 Month Ending
November 30, 2017 November 30, 2017 November 30, 2016 November 30, 2016

INCOME
Revenues - Monthly Parking Lot #6 & Southside 16,645.00 68,115.00               5,315.00 45,335.40               

 
 

TOTAL INCOME 16,645.00 68,115.00 5,315.00 45,335.40
  

EXPENSES Liability Insurance -                         
Office Supplies (Hanging Tags) -                         -                         
Misc. 181.09 905.45                    181.09 905.45                    

TOTAL EXPENSES 181.09 905.45 181.09 905.45

NET PROFIT 16,463.91                 67,209.55               5,133.91                   44,429.95               
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Birmingham Parking System
Transient & Free Parking Analysis
Months of November 2016 & November 2017

November 2016  

GARAGE  TOTAL CARS  FREE CARS CASH REVENUE % FREE
PEABODY 15,259             10,724            $62,497.75 72%

PARK 18,574             11,304            $24,966.40 61%
CHESTER 5,827               1,926              $49,524.20 38%

WOODWARD 13,040             8,408              $22,021.00 67%
PIERCE 27,583             16,130            $33,347.95 56%

      
TOTALS 80,283             48,492            192,357.30$        60%

November 2017

GARAGE  TOTAL CARS  FREE CARS CASH REVENUE % FREE
PEABODY 16,477             9,494              $36,509.00 58%

PARK 18,977             7,813              $63,059.00 41%
CHESTER 6,730               2,217              $53,313.00 33%

WOODWARD 13,377             6,875              $36,116.00 51%
PIERCE 24,801             12,237            $63,026.00 49%

TOTALS 80,362             38,636            252,023.00$        48%

BREAKDOWN: TOTAL CARS +.098 %

FREE CARS -20%

CASH REVENUE +31%



MONTHLY PARKING PERMIT REPORT
For the month of: November 2017
Date Compiled: December 20 , 2017

Pierce Park Peabody N.Old Wood Chester Lot #6/$195 Lot #6/$135 South Side Lot B 35001 Woodward Total

1. Total Spaces 706 811 437 745 880 174 79 8 40 40 3920

2. Daily Spaces 370 348 224 359 425 N/A N/A N/A N/A N/A 1726

3. Monthly Spaces 336 463 213 386 560 174 79 8 30 40 2289

4. Monthly Permits 550 750 400 800 1140 150 40 8 30 55 3923
    Authorized

5. Permits - end of 550 750 400 839 1140 150 40 8 30 50 3957
    previous month

6. Permits - end of month 550 750 400 836 1140 150 40 8 30 50 3954

7. Permits - available
    at end of month 0 0 0 -33 0 0 0 0 0 5 -33

8. Permits issued in
    month includes permits
    effective 1st of month 4 15 6 0 4 0 0 0 0 0 29

9. Permits given up in month 4 15 6 3 4 0 0 0 0 0 32

10. Net Change 0 0 0 -3 0 0 0 0 0 31 28

11.  On List - end of month* 908 858 890 1085 783 0 0 0 0 0 4524
     **On List-Unique Individuals 3031

12. Added to list in month 50 36 42 34 43 0 0 0 0 0 205

13. Withdrawn from list 0 0 0 0 0 0 0 0 0 0 0
      in month (w/o permit)

14. Average # of weeks on 143 82 141 126 57 0 0 0 0 0 549
     list for permits issued
     in month

15. Transient parker occupied 369 327 185 277 106 N/A N/A N/A N/A N/A 1264

16. Monthly parker occupied 299 442 209 410 736 N/A N/A N/A N/A N/A 2096

17. Total parker occupied 661 783 419 694 843 N/A N/A N/A N/A N/A 3360

18. Total spaces available at
      1pm on Wednesday 11/15 38 42 43 58 38 N/A N/A N/A N/A N/A 219

19. "All Day" parkers
      paying 5 hrs. or more
   A:Weekday average. 179 161 91 126 102 N/A N/A N/A N/A N/A 659
   B:*Maximum day N/A* N/A* N/A* N/A* N/A* N/A N/A N/A N/A N/A 0

20. Utilization by long N/A* N/A* N/A* N/A* N/A* N/A N/A N/A N/A N/A #DIV/0!
      term parkers
(1) Lot #6 does not have gate control, therefore no transient count available
(2) (Permits/Oversell Factor + Weekday Avg.) / Total Spaces
* Average Maximum day not available currently in Skidata
** Unique invididuals represent the actual number of unique people on the wait list regardless of how many structures they have requested.
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2017 Combined Parking Structure Full Status 

Total monthly occurrences of Chester, Park, Peabody and Pierce St. structures combined being full (1-4 hrs)

    



Total Occurrences by structure of being full 1-4 hrs
Chester 0  
N.Old Woodward 0  
Park St. 0  
Peabody St. 0  
Pierce St. 2  
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Parking Full Status by Structure  
December 2017 Business Days Only (M-Friday) 

Total Occurrences by structure of being full 1-4 hrs

Rooftop valet utilized  3 days 

 Rooftop valet 
utilized 1 day 



January 1 13
February 0 12
March 2 14
April 0 12
May 3 13
June 4 13
July 4 11
August 6 23
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November 0 14
December 1 9
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N. Old Woodward Structure 
Valet Assist Data - January-December 2017 

Days valet assisted to keep garage open Business days valet open, Mon-FridayNOTE: Valet did not operate Dec. 25-29 



Valet assist Park Street Structure July - December 2017 
# of days 
valet 
assisted

# of days 
open

January 0 0
February 0 0
March 0 0
April 0 0
May 0 0
June 0 0
July 12 16
August 15 23
September 8 20
October 1 22
November 0 14
December 0 9
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Park Street Structure 
Valet Assist Data - January - December 2017 

Days valet assisted to keep garage open Business days valet open, Mon-FridayNOTE: Valet did not operate Dec. 25-29 



Structure Occupancy at 1 pm Tuesday - Thursday 

Tuesday WednesdayThursday
Chester 31 73 129
N. Old Woodward 13 55 64
Park 33 42 56
Peabody 66 77 81
Pierce 88 46 87
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Structure Occupancy at 1 pm Tuesday-Thursday 



 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16
FULL @ 12:15p

OPEN @ 1:00p

17 18 19 20 21 22 23
FULL @ 12:00p

OPEN @ 12:20p

24 25 26 27 28 29 30

31

Garage full list

Pierce Street Structure

Notes:

MondaySunday Tuesday

f

ThursdayWednesday

DECEMBER 2017
Friday Saturday



 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

Garage full list

Peabody Street Structure

Notes:
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Valet closed
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H

Sara Bronin, chair of Hartford’s Planning
and Zoning Commission, was
instrumental to parking reform. Photo:
Sara Bronin

Hartford Eliminates Parking Minimums Citywide
By Angie Schmitt Dec 13, 2017   6

This building was converted to apartments in downtown Hartford after parking mandates were eliminated.
Photo: Google Maps

artford, Connecticut, is getting rid of mandatory parking minimums citywide, the second major American city to do so in the past 12
months, following Buffalo.

The revised zoning code no longer requires builders to include car parking in new construction. The Hartford Planning & Zoning Commission
voted for the changes unanimously last night, enacting them into law.

The Hartford legislation goes farther than Buffalo’s in some ways, with fewer loopholes. (In Buffalo, the City Council can still decide to
require parking through a review process for projects larger than 5,000 square feet.) But because parking mandates for car dealerships are
Connecticut state law, those minimums remain in the Hartford code. Other special uses, like stadiums, will be subject to case-by-case review.

Hartford has been building up to this point for a while. The city lifted parking minimums for its downtown
about two years ago, points out Planning & Zoning Commission Chair Sara Bronin. That zoning change
also eliminated parking mandates for retail and services (like restaurants and gas stations) citywide.

Without the burden of parking mandates, it was easier for developers to rehab downtown buildings, said
Bronin. “There have been some buildings that have been renovated downtown in a much faster and more
ef cient way by not having to provide as much parking,” she told Streetsblog. “Because of that we felt that
it was time to bring that same bene t to developments citywide.”

Like other Connecticut cities, Hartford is plagued by scal problems, and the loss of productive land to
parking spaces exacerbates those issues, constraining the city’s tax base. In Hartford, the capital of
Connecticut, downtown is pocked with blocks of free parking for state employees.

UConn professor Norm Garrick (star of this Street lm on parking craters) has led multiple studies investigating the hidden costs imposed by
excessive parking on cities. Research his team conducted in 2014 found that downtown parking consumed so much land it amounted to $50
million a year in foregone tax revenue.

Together, Garrick and Bronin have been leading a conversation about parking reform in Hartford.
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Support for citywide elimination of parking minimums was nearly universal, said Bronin. The reforms are expected to reduce housing costs,
cut traf c, and reduce harmful runoff. About 42 percent of Hartford is impermeable surfaces, says Bronin, which contributes to water
pollution and the urban heat island effect.

“For me, the environmental implications were really important,” she said. “We also believe that in deemphasizing parking we will make our
neighborhoods more livable.”
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TECHNOLOGY

Now, to Find a Parking Spot, Drivers
Look on Their Phones
By MATT RICHTEL MAY 7, 2011

SAN FRANCISCO — It is the urban driver’s most agonizing everyday experience: the
search for an empty parking place.

It is part sleuthing and part blood sport. Circling, narrowly missing a spot,
outmaneuvering other motorists to finally ease into a space only to discover that it is
off limits during working hours.

In this city, it is also a vexing traffic problem. Drivers cruising for parking spots
generate 30 percent of all downtown congestion, city officials estimate.

Now San Francisco professes to have found a solution — a phone app for spot-
seekers that displays information about areas with available spaces.

The system, introduced last month, relies on wireless sensors embedded in
streets and city garages that can tell within seconds if a spot has opened up.

Monique Soltani, a TV food and wine reporter, said she and her sister spent 25
minutes on Friday trying to park. “We were praying to the parking god that we’d find
a spot,” she said. “If we had the app, we would not have to pray to the parking god.”

https://www.nytimes.com/
https://www.nytimes.com/pages/technology/index.html
https://www.nytimes.com/by/matt-richtel
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But the system could come with serious consequences. Safety advocates say that
drivers on the prowl for parking could wind up focusing on their phones, not the
road.

“It could be really distracting,” said Daniel Simons, a professor of psychology at
the University of Illinois, where he studies the science of attention. And, he said, it
could also be dangerous: “Most people are looking for parking spaces in places that
have a lot of traffic and a lot of pedestrians.”

City officials acknowledge the potential problem. They are urging drivers to pull
over before they pull up the city’s iPhone app, or to do so before they leave home.
But the spots can disappear quickly, as any circling driver knows, and for plugged-in
motorists in the habit of texting or glancing at the GPS, the urge to use the parking
app is certain to mount as the frustration does.

Nathaniel Ford, executive director of the San Francisco Municipal
Transportation Agency, said safety could actually improve if drivers quickly found a
spot instead of circling and getting frustrated. “I get you off the streets as quickly as
possible,” he said.

City drivers can testify to the frustration. Ms. Soltani drives into the city several
times a week, she said, and spends 20 to 30 minutes searching for a spot each time.
“That’s at least an hour I lose every week just looking for parking. It’s very
frustrating,” she said.

She said she had heard about the new app, but had not yet downloaded it.

The $20 million parking project here, called SFpark, is backed by the
Transportation Department and the Federal Highway Administration, which are
looking into how to ease congestion and driver angst by making the most of limited
parking.

San Francisco has put sensors into 7,000 metered parking spots and 12,250
spots in city garages. If spaces in an area open up, the sensors communicate
wirelessly with computers that in turn make the information available to app users

http://topics.nytimes.com/top/reference/timestopics/subjects/i/iphone/index.html?inline=nyt-classifier
http://sfpark.org/
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within a minute, said Mr. Ford, of the transportation agency. On the app, a map
shows which blocks have lots of places (blue) and which are full (red).

San Francisco’s is by far the most widespread approach that several cities,
universities and private parking garages are experimenting with.

Last December, Los Angeles worked with a company called Streetline to
introduce a system covering spaces in West Hollywood, and it is expanding the
program elsewhere. Streetline has since set up smaller projects on Roosevelt Island
in New York City’s East River, as well as at the University of Maryland and in Forth
Worth, Tex.

More than 12,000 people have downloaded San Francisco’s app, which is
available now only for the iPhone but which city officials say they hope to bring to all
similar devices.

Eventually officials hope to be able to make regular adjustments to pricing on
parking meters — which can be programmed remotely — and at garages so they can
spread out demand, raising prices in areas where competition is fiercest and
lowering it elsewhere.

Donald Shoup, a professor of urban planning at the University of California, Los
Angeles, who studies parking issues and is serving as an adviser on the San
Francisco project, said cities and traffic experts were closely watching the federally
funded experiments in San Francisco and Los Angeles.

“If it works in San Francisco, the whole world will take notice,” Professor Shoup
said.

Research conducted by Professor Shoup found that drivers looking for parking
in a particular 15-block district in Los Angeles drove an estimated 950,000 miles a
year, equivalent to four trips to the moon.

Those wasted miles are bad for the environment, driver anxiety, the efficiency of
bus systems and pedestrian safety, Mr. Ford said. San Francisco has the dubious
honor of having the highest rate among big cities for accidents involving pedestrians
and cars.

http://itunes.apple.com/us/app/sfpark/id426208076?mt=8&ls=1
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When it is started up, the city’s parking app warns drivers not to use the system
while in motion. But safety advocates said that might not be sufficient. After all, they
say, texting while driving is illegal in California and in many states, but a number of
surveys, including one by the Pew Research Center, show that many Americans do it
anyway. .

Elizabeth Stampe, executive director of Walk San Francisco, a pedestrian
advocacy group, said she hoped the new parking app would lead to fewer accidents.

“It’s an innovative idea,” she said. “The safe way for people to use the device is
for them to pull over, which they know they should do. The question is whether they
will.”

But Ms. Soltani, the TV reporter, said using the app would probably join the
array of activities already performed by drivers.

“We’re already looking at Google Maps and Facebook on the phone while we
drive,” she said. “Aren’t we always looking at something on our phone, or changing
the radio, or drinking coffee? You’re always slightly distracted when you’re driving.”

Correction: May 15, 2011 
An article last Sunday about an iPhone app that identifies open parking spaces in San
Francisco misspelled the surname of a resident there who commented on the difficulty
of finding parking in the city. She is Monique Soltani, not Soltami.
Malia Wollan contributed reporting from San Francisco.

A version of this article appears in print on May 8, 2011, on Page A1 of the New York edition with the
headline: Now, to Find a Parking Spot, Drivers Look on Their Phones.
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Paul O'Meara <pomeara@bhamgov.org>

Fwd: Walkable comparison 
1 message

Joe Valentine <jvalentine@bhamgov.org> Tue, Dec 12, 2017 at 2:33 PM
To: "Andrew M. Harris" <aharris@bhamgov.org>, Carroll DeWeese <cdeweese@bhamgov.org>, Mark Nickita <mnickita@bhamgov.org>, Patty Bordman
<pbordman@bhamgov.org>, Pierre Boutros <pboutros@bhamgov.org>, Racky Hoff <rackyhoff@hotmail.com>, Stuart Sherman <ssherman@bhamgov.org>,
Tim Currier <tcurrier@bhlaw.us.com>
Cc: Jana Ecker <Jecker@bhamgov.org>, Scott Grewe <Sgrewe@bhamgov.org>, Paul O'Meara <Pomeara@bhamgov.org>, Ingrid Tighe <itighe@bhamgov.org>

fyi 
---------- Forwarded message ---------- 
From: Mark Nickita <mnickita@bhamgov.org> 
Date: Tue, Dec 12, 2017 at 7:13 AM 
Subject: Walkable comparison 
To: Joe Valentine <jvalentine@bhamgov.org> 

FYI

At most regional malls, strip malls and Power centers,  The distance from a typical asphalt parking spot to the destination store is farther than most people
think. And the walk is primarily thru an unpleasant parking lot, dodging cars pulling out and no pedestrian priorities for walking  

Now, compare that distance from a parking spot to a destination in a downtown district, incorporated into a pleasant pedestrian-oriented mixed use area with
sidewalks, outdoor cafes, trees, etc.

My personal example is when I go to the Apple store in Somerset mall,  where the distance from my typical parking spot to the store is clearly farther than
any typical distance from parking to store in Downtown Bham

Below, Bill did a comparison which illustrates this comparison

Mark

mailto:mnickita@bhamgov.org
mailto:jvalentine@bhamgov.org
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Mark Nickita, FAIA, CNU, APA
City Commissioner
City of Birmingham, MI

Like me on Facebook
Mark Nickita 

Twitter
@MarkNickita

--  
Joseph A. Valentine
City Manager
City of Birmingham
151 Martin Street
Birmingham, MI 48009
(248) 530-1809   Office Direct
(248) 530-1109   Fax
jvalentine@bhamgov.org
Twitter: @JoeValentine151

To get the latest information regarding the City of Birmingham, please sign up for our communication tools by clicking here www.bit.ly/bhamnews.

https://maps.google.com/?q=City+of+Birmingham%0D+151+Martin+Street&entry=gmail&source=g
https://maps.google.com/?q=City+of+Birmingham%0D+151+Martin+Street&entry=gmail&source=g
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